COO eae mx ” 


This Bank Benefits Eight Ways By Direct 
Verification Of Balances . . . . A.B. Tracy 5 


It Costs Money To Train—But It Costs More 
NotToTrain . . . . . . .  ArthurGreiner 10 


Character Traits Of Bookkeepers Who Have 
Proved To Be Alert 2 2 2 ee CH. Fletcher 16 


27 States Have No Non-Par Banks; 12,842 
Banks Pay All Checks At Par 


A. B. A. Committee Urges Legislation To 
Facilitate Deferred Posting . 


Time, Trouble And Expense Saved ‘In Handling 
Dishonored Items en ec. eae 


Errors Avoided—Filing Space Saved By 
Photographing Deposit Tickets . J. Leonard Smith 36 





Bem MND MCONALLY' PUBLICATION 


Ca) 
cull 


AUTO PLAN 


PAYS RICH DIVIDENDS 
IN PHILADELPHIA 


“‘We have gone ‘all-out’ for the Bank and Agent 
Auto Plan, and it has paid us rich dividends in 
new business. 

“We have assigned a special bank representa- 

yee tive to the Plan. For agents, we have prepared 
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with agents by giving them the kind of help 
they want and need. We have offered speedy 
service and liberal credit consideration. We 

2 have slashed red tape. 
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The smoothness test, pictured 
at right, tells that Hammermill Safety 


is ““easy to write on” 


@ HAMMERMILL SAFETY is the check 
paper made complete in one mill, under 
one unified control. Each run of this fine 
paper is subjected to no less than 18 
exacting laboratory tests to make sure 
that it meets every one of Hammermill’s 
rigid standards. 


That is why Hammermill Safety is 
the uniform check, paper — uniform in 
its smooth writing surface, protective 
qualities, color and strength. 


We'd like you to know this paper 
— better, and invite you to send the cou- 
pon below. It will bring you a sample 
book of Hammermill Safety in a variety 
of colors and three pleasing background 
patterns. No salesman will call. 


N 
GIVE YOUR CHECKS THE ADVANTAGES OF THE “BEST KNOWN NAME IN PAPER” 


Dg ea . Sere: ——— 
I, LOE coh A 
. * i ~ 






Hammermil! Paper Company ; 

i a 
1505 East Lake Road, Erie, Pennsylvani . 
Please send me —FREE—a sample book showing HAMMERMILL 
SAFETY in available colors and surface designs. 









___ Position _—____. 


Name case attach to, or write on, your bank letterhead) —em-MA 





os Bt ee OE =~ 


MANUFACTURED BY HAMMERMILL PAPER COMPANY, ERIE. PA., FOUNDED 1898 










March, 1949 


BANKERS 
MONTHLY 


TESTED IDEAS FOR THE SMALLEST AS WELL AS THE LARGEST BANK 


MARCH 1949 


This Bank Benefits Eight Ways By Direct Verification 
Of Balances A. B. Tracy 


It Costs Money To Train—But It Costs More 
Not To Train Arthur Greiner 
Character Traits Of Bookkeepers Who Have Proved 
To Be Alert C. H. Fletcher 


27 States Have No Non-Par Banks; 12,842 Banks Pay 
All Checks At Par 


A. B. A. Committee Urges Legislation To Facilitate 
Deferred Posting 


Each Employee Makes Up 200 Statements 


Frauds Against Banks Are More Common In Smaller 
Institutions . 


Bankers Monthly Picture Quiz No. 69 


Time, Trouble And Expense Saved In Handling 
Dishonored Items 


Answers To Picture Quiz No. 69 


Errors Avoided—Filing Space Saved By Photographing 
Deposit Tickets ]. Leonard ‘Smith 


Bank Equipment 


Bank Notes 


Designed to help banks make money 


by 
REDUCING EXPENSES 
INCREASING INCOME 


Vol. LXVI No. 3 


RAND MSNALLY & COMPANY 
NEW YORK CHICAGO SAN FRANCISCO 


EDITORIAL AND BUSINESS OFFICE 
536 South Clark Street 
Chicago 5, Illinois 


AnpREw McNatty . . Chairman of the Board 
Anprew McNatty III President 
Harry B. Ciow . Vice President and Secretary 
BR. i. MoCammamaw . i. ck tt Treasurer 


Joun Y. Beaty Editor 
Rocer F. GELDERMANN . . . Associate Editor 
Irving G. Moore. .... 4 Associate Editor 
D. E, Cronin Business Manager 
Howarp F. Wintrou . . Advertising Manager 
GeraLtp Dumars . Eastern Business Manager 
W.W.McDonovcs'i. Western Business Mgr 
J. K. Weems Representative 


Established 
1883 


A 
RAND M¢CNALLY 
PUBLICATION 


* 
Printed in U.S.A. 


Copyright 1949, by Ranp M°Natty & Co. The 
Contents of BANKERS MONTHLY are copy- 
righted and nothing may be reproduced in 
whole or in part without permission of the 
publisher. TERMS: $5.00 a year, two years 
$7.50, three years $10.00, single copies 50 cents. 


BACK 
YOUR 
FUTURE 
WITH 
U. S. 
SAVINGS 
BONDS 





Why bankers use the 


ditor 
ditor 
ditor 
ager 
vager 
vager 
Mor 


lative 


In Chicago 


Correspondent banks appreciate thoughtful 
and helpful information, as this banker did 
when he wrote: 


«... You fellows have your ears a 
little closer to the ground than we do 


out here and we appreciate your passing 
. The 


copy: these suggestions on to us.” 
ed in 
f the 


years Your Bank is cordially invited to use The 


rents. 


First National Bank of Chicago as your 


aw 
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FIELD — 
WAREHOUSING 


Warehouse Receipt Loans 
Against Inventory 


Where accommodation in excess of your open-line 
limit is indicated, our Field Warehouse Service... 
demonstrably the most complete and economical 
available ... enables you to make Warehouse 
Receipt Loans against raw materials and finished 
products stored right on your customer’s own 
premises. 


* 


OPERATING OFFICES 


128 Jackson St., Albany 1, Ga. * Healey Bidg., Atlanta 3, Ga. * 60 State St., Boston 9, 
Mass. ° 14 Lafayette Square, Buffalo 3, N. Y. * Liberty Life Bldg., Charlotte 2, N. C. 
120 So. LaSalle St., Chicago 3, Ill. * Thomas Bidg., Dallas 1, Texas * National Bank 
Bidg., Detroit 32, Mich. * Roosevelt Bidg., Indianapolis 4, Ind. * 121 W. Forsyth St., 
Jacksonville 2, Fla. * 520 W. Seventh St., Los Angeles 14, Calif. * First National 
Bank Bldg., Memphis 3, Tenn. * 16 So. Broad St., Philadelphia 2, Pa. * Keystone Bldg., 
Pittsburgh 22, Pa. * 222 Spring St., Shreveport 69, La. * 8th & Locust Sts., St. Paul 1, 
Minn. * 243 Kearny St., San Francisco 8, Calif. * University Bldg., Syracuse 2, N. Y. 


New York Terminal Warehouse Company 


25 SOUTH WILLIAM ST., NEW YORK 4, N. Y. 
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This Bank Benefits Eight Ways 
By Direct Verification Of Balances 


Depositors not only co-operate but express their appreciation for 
the care the bank exercises in protecting their interests. The 
bank’s accounts are audited without employing a special auditor. 


INCE we undertook a systematic 
audit plan in our bank two 
years ago, without employing a full 
time auditor, we have had no errors 
in depositors’ accounts reported to 
us. 

The objection raised several years 
ago to a plan of audit which asks 
the depositor to verify his current 
balance was that the depositor 
would not cooperate and would be 
irritated by the work we asked him 
to do. Two years ago we started our 
audit plan, and I’m glad to say that 
the objection made when the idea 
was first discussed has proved to be 
entirely unfounded. 

Our depositors apparently feel 
that we are taking a real interest in 
their business and are pleased with 
this service. 

The fact that no depositor has 
discovered any error in his balance 
during these two years leads us to 
believe that there have been no 
defalcations. 

The cooperation of our customers 
is indicated by the fact that fully 
99% of them mail the verification 
letters which we ask them for, and 
only 10% have had to be reminded 


By A. B. TRACY 


Asst. Cashier 
State Bank of Freeport, Freeport, Ill. 


with a second request. In other 
words, 90% mail back the letter of 
verification promptly. 

Our bank has many accounts with 
large balances and little activity. 
This is the type of account which, 
according to reports of defalcations, 
is the one most likely to be used if 
someone were to attempt to extract 
funds for his own use. We have had 
no errors reported on any of these 
accounts. 

We have a feeling that the fact 
that our employees know that a 
manipulation of any kind would 
surely be discovered by this direct 
audit procedure has helped them 
to resist any temptation they might 
have had to extract funds for their 
own use. 

A further benefit both to the bank 
and to customers has come from the 
fact that we had a number of dor- 
mant savings accounts which cus- 
tomers had apparently forgotten. 
When we requested verification of 
the amounts of these accounts, the 





depositors were reminded of the old 
account and most of them have be- 
gun to increase the balances by reg- 
ular deposits. Thus, they have bene- 
fited and the bank has benefited by 
the increased total. 

This audit work is done by my- 
self and one assistant, with the aid 
of other employees who prove work 
in which they have made none of 
the original entries. Thus, our bank 
is audited without employing an 
auditor. The schedule is completed. 
in addition to my other work. 

In the installation and operation 
of our system, we have encountered 
only incidental expense. A clerk, 
already on the payroll, has become 
my full-time assistant, and there 
have been minimum expenditures 
for printing and office supplies. 


The Teller’s Audit 


We check cash and cash items of 
each teller on an unannounced day, 
usually near the middle or end of 
the month. This is generally han- 
dled at the close of the business 
day, or in the morning immediately 
after the cash is placed in the tell- 
er’s drawer. A staggered system of 


Eight Benefits To This Bank From Verification Of Balances By The Depositor 


1. There have been no errors 
reported by depositors since the 
direct-verification plan has been 
used. 


2. Fully 99% of customers mail 
the bank verification of their 
checking account balances when 
requested. 


3. Only 10% have had to be 
reminded with a second request. 


4. This bank has many ac- 
counts with large balances and 
little activity, but no error has 
been turned up in these accounts. 


5. Depositors have not been 
annoyed by the periodic requests 
for a verification of records. 

6. Employees know that a 
manipulation would surely be 
discovered by this direct-audit 
procedure and that they cannot 
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tell when their work will be 
audited. 

7. Some savings depositors 
have been pleased with the audit 
because it reminded them of ac- 
counts they forgot they had—ac- 
counts thus brought to life have 
had more deposits added to 
them. 

8. The general result of veri- 
fying savings account balances 
has been to increase deposits. 





Our customers cooperate 100% in verifying balances and loans. They recilize 
the benefit they derive from our audit program. 


inspection is used so that not all 
tellers are checked on the same day. 
Usually, several days elapse be- 
tween audits. Cash items returned 
are handled by me and are all fol- 
lowed up through one teller. 


The Savings Department Audit 


Our accounts are broken down 
into six controls and are balanced 
every month, at a time when it can 
be done without penalty of over- 
time. Each control is proved by an 
employee other than the one who 
made the entries. Clerks and com- 
mercial tellers are most frequently 
used in this connection. 

No teller or clerk is allowed to 


prove the same contro] two months 
in succession. Obviously, this meth- 
od eliminates any possible manipu- 
lation. 





Audit Routine For Loans 
And Collateral 


1. Every six months, the bor- 
rower is asked to verify the 
bank's record of: Date of note, 
rate, maturity, amount, interest 
paid to—date, collateral. 


2. Two of triplicate copies are 
mailed, one to be returned. 


Every month my assistant anc I 
prove one control, which presents 
personal and absolute proof on each 
of our six controls twice a year. It 
would be impossible for myself and 
assistant to prove all controls in 
one day. Naturally, we prove dif- 
ferent controls each month. As each 
control is completed, it is checked 
against the general control. 

No debit, other than a regular 
form withdrawal receipt, is allowed 
to be posted without special ap- 
proval, and all withdrawals are 
checked each day by my assistant 
against the ledger card and signa- 
ture card for large amounts with- 
drawn, as well as all accounts 
closed. 


The Audit Of Commercial Accounts 


Commercial accounts are broken 
down into six controls, the same as 
savings accounts, and each control 
is proved by an employee other than 
one who had a part in making the 
original entries. Usually, clerks and 
savings tellers are used for this 
work. No clerk or teller is allowed 
to prove the same work two months 
in succession. Each month, my as- 
sistant and I prove one control, and 
in that way we have an opportunity 
to check each control twice a year. 


How Customers Help With The Audit 


Twice a year, a special letter is 
sent to each depositor (both savings 
and commercial accounts) request- 
ing a verification of the current bal- 
ance, which, of course, is entered 
on the form. An addressed envelope 
requiring no postage is enclosed so 
that the customer will need to do 
nothing but note any exceptions or 





DIRECT VERIFICATION RECOMMENDED 


According to the American Surety Asso- 
ciation, insured bank losses reported to them 
have increased from a low of $1,700,0C0 in 
1944 to $2,500,000 in 1945 and $4,000,000 
in 1946, with incomplete returns for 1947 
indicating a continuance of the upward 
trend. 

Moreover, the more current studies by 
surety companies indicate an average 
period of concealment of eleven years, com- 
pared with five years for shortages dis- 
closed during the late 20's and early 30's. 
These trends, considered in conjunction 
with today’s unsettled conditions, so condu- 
cive to defalcations, clearly indicate the 
audit problem confronting those of us who 
are responsible for the internal control of 
bank operations. 

In direct verification, we believe, will be 
found a large measure of the solution to this 


problem. Our studies of the methods of con- 
cealment employed in more than one thou- 
sand actual bank defalcation cases showed 
that in 64.7% of these, immediate disclosure 
would have followed verification of the ac- 
counts with customers. 

W. K. Mendenhall, in his report on Bank 
Losses, April, 1948, ‘National Auditgram,” 
pointed out that the deposit ledgers alone 
served to conceal over 50% in number and 
over 60% in aggregate dollar amount of 
reported internal dishonesty losses. Solely 
from these percentages, it is evident that 
no other single audit procedure compares 
in effectiveness with direct verification, 
either as a tool for the disclosure of exist- 
ing shortages or as a device for their pre- 
vention, for the most effective deterrent to 
dishonesty is the certainty of its detection. 

Some bankers have expressed fear that 





their requests for verification might meet 
with unfavorable customer reaction. In an 
attempt to determine the extent to which ill 
will resulted from verification requests, 
questionnaires covering this subject were 
sent by us to 1,012 widely distributed banks. 
Out of 376 responses received, 190 reported 
periodic verification of accounts by either 
positive or negative methods. None reported 
any instances of customer complaint. On the 
contrary, the many banks using positive 
means of verifying balances have found 
that their depositors consider the practice 
mutually beneficial, an added service and 
a further evidence that their bank is care- 
fully and conservatively managed.—Re- 
printed from “Direct Verification Manual,” 
issued by the National Association of Bank 
Auditors and Comptrollers. 
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Since you’re the man most concerned by that steadily rising curve 
labeled “operating costs,” you're constantly searching for ma- 


chines and methods that will help reduce expenses. 


That’s why Remington Rand now invites you to see the new 


“Foremost” bookkeeping machine in action. 


New from core to keyboard, this completely electrified machine 
produces all your accounting records with new efficiency. New 
mechanical features speed every machine operation... new func- 
tional design simplifies each operator motion. RESULT: your 
accounts receivable, payrolls and accounts payable are turned 


out faster — with less effort—at lower cost. 


But see for yourself how the “Foremost” bookkeeping machine 
will force down your “operating costs” curve. Call your local 


Remington Rand representative today. 


“Fashioned for Business Administration” 
tells the complete story. Write for your 
free copy to Remington Rand Inc., 
Dept. BM-3. 315 Fourth Ave.. New York 10. 


the new “Foremost” is 
your best bookkeeping 


machine value... 


FASTER RESULTS — completely electrified 
matically ...improved automatic tabulation 
and column selection...new high speed 
spacing, timing and carriage return. 


SIMPLER OPERATION — “one- operation” 

insertion, collation and alignment of forms 

... standard keyboard with only one set of | 
numerals ...new organ type, finger-grooved 

Keys respond with uniform impressions . . . 

completely visible writing line ... new mag- 

nified register totals assuring easier read- 

ing and transcribing. 


PRODUCES ALL RECORDS — designed for 
accounts receivable, payrolls, accounts pay- 
able or any other record ..."snap-on” type 
registers easily repositioned for new appli- 
cations .. . quickly adaptable to column 
arrangement on any accounting form. 


FUNCTIONAL DESIGN — fashioned for 
maximum utility plus streamlined beauty 
of lines . . . all moving ports and mecha- 
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simply sign the form to indicate 
that there are no exceptions to our 
balance. 

The form used for requesting a 
verification of checking account 
balances reads as follows: 


According to our records, the balance 
of your checking account was $ 

at the close of business on the date 
indicated below. 

To assist us in a periodical audit, we 
should like to have you confirm that 
the balance as shown is correct by 
signing and returning this form to us 
in the enclosed envelope. 

Please report any exceptions promptly. 


To those who do not return the 
verification form promptly, we mail 
a second form which reads as fol- 
lows: 


On_ we sent you, in connection 
with an audit of checking accounts, 
a form to be signed and returned as 
confirmation of the balance on your 
statement at the close of business 
on the date indicated below. 

It will assist us materially in com- 
pleting this audit if you will please 
confirm that the balance of $ is 
correct by signing and returning this 
form. 

A return envelope is enclosed for your 
convenience, and we shall appreciate 
your co-operation. 


A third form is used to request 
verification on accounts whose own- 
ers have not called for their state- 
ments for a period of six months. 
It reads as follows: 


In reviewing our files, we notice that 
you have not had a statement of your 
account for some time. As a matter 
of record and for reconcilement of 
the account, we are enclosing state- 
ment with cancelled checks for the 
period____._ to. your balance, 
$ : 

We appreciate the privilege of han- 
dling your account and trust that this 
procedure meets with your approval. 
We are anxious that our depositors 
have a statement and their cancelled 
checks for their own file. 

Report any differences in this state- 
ment. If no error is reported in ten 
days, account will be considered cor- 
rect. 


Our form requesting verification 
of a savings account reads as fol- 
lows: 


According to our records, the bal- 
ance of your savings account No. 
was $______ at the close of -business 
on . This balance should agree 
with balance in your pass book. If 
not, we would appreciate your pre- 
senting book for necessary entry, as 
soon as possible, to the undersigned. 
To assist us in a periodical audit, we 
should like to have you confirm that 
the balance as shown is correct by 
signing and returning this form to us 
in the enclosed envelope. 

Please report any exceptions promptly. 


The follow-up on savings ac- 
counts reads as follows: 
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On we sent to you, in connec- 
tion with an audit of savings accounts, 
a form to be signed and returned as 
confirmation of the balance on your 
account No__ at the close of busi- 
ee 

It will assist us materially in complet- 
ing this audit if you will please con- 
firm that the balance of $ is 
correct by signing and returning this 
form. 


By using these forms, the amount 


of work in auditing our deposit ac- 
counts is reduced to the minimum. 


Audit Routine For Dormant Accounts 


Under our system, dormant ac- 
counts are carried in the general 
ledger, and with my assistant and I 
covering a control each month 
(commercial and savings) both large 
and small-balance accounts are 
carefully watched for inactivity. 
They are given special attention, 
and a request is made for verifica- 
tion in the hope that the account 
may become active once more. 

These accounts are reviewed from 
card index, and if verification fails 
to reactivate the account, two 
avenues are open to us. We can 
place the account on dormant, or 





The Audit Routine For 
Savings Accounts And 
Commercial Accounts 


l. The accounts are divided 
into six controls, which are bal- 
anced each month. 


2. Clerks and commercial tell- 
ers who had no part in posting 
the accounts prove these con- 
trols. 


3. No one proves the same 
control two months in succes- 
sion. 


4. Every month, the writer and 
his assistant prove one control— 
a different one—until all six con- 
trols- have been proved in this 
way. 


5. Each control proof is 
checked against the department 
proof. 


6. One control a month is re- 
viewed for verification with the 
depositors. 


7. If a checking account de- 
positor has not called for a state- 
ment for six months, the state- 
ment is mailed and verification 
is requested. 


close it out. In the latter case, a 
check for the small balance is ac- 
companied by a letter of explana- 
tion which tells our appreciation 
for the business and assures our 
willingness to serve again. 


Large-balance savings accounts 
are allowed to remain in active file 
to earn interest, but our verification 
coverage every six months gives us 
the security which is necessary. No 
withdrawals are permitted from 
dormant accounts without the sig- 
natures of two officers. I should like 
to emphasize here that great danger 
presents itself in old, inactive ac- 
counts, and the safest procedure is 
to remove them from active ac- 
counts or departments and place 
them under the scrutiny and con- 
trol of bank officers. 


Loans And Collateral Verification 


Once every six months, we verify 
with the borrower the important 
facts concerning his loan and col- 
lateral. The form we use reads as 
follows: 


The records of our Loan Division 
show that at the close of busi- 
ness_____ you _ were indebted to this 
Bank in the sum of $ , evidenced 
by your note(s) as follows: 


Date Rate Maturity Amount Interest 
Paid To 


Our records also show that we held the 
following securities as collateral to 
this indebtedness: 


A periodic audit of our Loan Division 
is being made, and for the purpose 
of verification, will you please confirm 
the correctness of the above listed 
information by signing the copy of this 
letter and returning it in the enclosed 
envelope. Please notify us promptly of 
any exceptions. 


This form is reproduced in tripli- 
cate, two copies of which are mailed, 
one to be returned for verification. 


My assistant and I write to all 
correspondent banks, asking for 
verification on all of their account 
balances once every six months. We 
also reconcile cashier’s checks, time 
certificates, certified checks, and 
notes every month. 

In addition to the fact that we 
have found no defalcations of any 
kind since this work was started, 
we feel that the good will created 
for our bank among its customers 
has more than justified the work 
and expense required. Customers do 
not resent our asking for verifica- 
tion of balances. They appreciate 
the fact that we are protecting their 
interests—and they tell us so. 
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A Bank Is Known... 


by the correspondents it keeps. 


397 banks in all sections of this country 
have been Central Hanover correspondents 


for more than half a century. 


CENTRAL HANOVER 


BANK AND TRUST COMPANY 


NEW YORK 


Member Federal Deposit Insurance Corporation 





It Costs Money To Train— 
But It Costs More Not To Train 


Here is an outline of the personnel development 
program which has been successful in maintaining 
a full staff of well-trained employees for this bank. 


E LIKE to think in terms 

of “personnel development” 
rather than “training” because it 
seems to imply a broader meaning— 
particularly since training, as such, 
must go beyond the skill stage if it 
is to accomplish full and meaning- 
ful results. 

Employee development is a never- 
ending process—starting with ade- 
quate orientation to the first job 
assignment all the way through to 
upper management brackets. A 
good development program, of 
course, begins with proper selection. 
Sufficient time taken for interview- 
ing and intelligent use of accepted 
testing and other screening devices 
cannot help but eliminate- some of 
the misfits. A tight labor market 
will influence selection, but, at least 
our measuring devices will give us 
an objective look at how far below 
a reasonable standard we have had 
to dip. 

Our development program is 
divided into two general areas— 
skill or job training, and supervi- 
sory development. 

Approximately 60% to 70% of 
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Class in training for teller work 


By ARTHUR GREINER 


Assistant Cashier 
National Bank of Detroit, Michigan 


our new employees are hired as 
juniors and go through regularly 
scheduled training classes. Over 
half of this number are girls re- 
cently graduated from high school. 
The young men at this age-level are 
considered as part of a long-range 
program to be up-graded eventually 
to teller positions and, where spe- 
cific aptitudes are indicated, from 
there-to supervisory or specialized 
types of work. 

College graduates or senior peo- 
ple coming into the bank with spe- 
cific skill and for placement in par- 
ticular departments where these 
skills are to be used are given the 
benefit of an extended indoctrina- 
tion program in which they visit all 
of the departments in the bank. 
Depending on needs, these visits 
extend over periods varying from 
one to four weeks, and during this 
time, they meet the bank officers 
and department heads. They study 


the operations of the various de- 
partments and gather some of the 
philosophy of our organization. 

Our policy is to promote from 
within the organization and provide 
opportunities for up-grading in all 
departments and branches of the 
bank. Self-development and further 
education are encouraged through 
A. I. B. classes and other specialized 
training offered by local univer- 
sities. 

Some of the preliminaries that 
must be covered before any devel- 
opment program can move forward 
with any assurance of success are: 

1. Long-range planning with top 

management to determine 
broad training policies. It’s im- 
portant that the basic philos- 
ophy of the organization be 
reflected in the development 
program. 

. The selection and develop- 
ment of the training organiza- 
tion itself—whether it be the 
part-time assignment of one 
individual or the establishment 
of a staff department. 

3. The “needs” for training are 
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Monroe presents its new 8-column electric adding machine 

with direct subtraction .. . at a price that will appeal to every 

business familiar with Monroe high standards. The same brilliant 
performance .. . the same sturdy, high-quality construction, and the 

same features that made the larger-capacity Model 410 an instant success. 

See and compare! Finger-ease keytops...no-glare colors...‘*Velvet Touch’’ 
operation . . . and ample capacity for a wide range of work. Sold only through 
Monroe-owned branches and backed by a nation-wide factory-trained service 
organization. Monroe Calculating Machine Company, Inc., Orange, N. J. 


NEW MONROE ADDING-LISTING MACHINE MODEL 408-11-001 





Staff member develops posters to supple- 
ment training meetings on teller 
differences 


determined through survey and 
consultation. 

. Careful programing is done 
with much thought given to 
development and use of train- 
ing material and aids. 

. Reasonable training records 
are set up to assist in follow- 
ing progress. 

. Every effort is made to evalu- 
ate from time to time the re- 
sults of the program. 


Job Training For Pages 


Pages are selected as potential 
bookkeepers or clerical workers. 
During the time on the page staff, 
they are made acquainted with our 
bank’s history and progress, per- 
sonnel practices and policies, and 
rules of deportment. They are under 
the direct supervision of the Train- 
ing Division for observation of per- 
formance and work attitudes. Dur- 
ing this time, too, various aptitude 
tests are given to assist us in further 
placement and counseling. 


Job Training For Listers 


Those pages whose aptitude tests 
point toward jobs of the bookkeep- 
ing type are selected when needs 
arise for adding machine listers. 
They are given one week of inten- 
sive training in our classroom and 
are then placed with the lister pool 
in the Bookkeeping Department. 
Here we have an opportunity to 
observe performance and attitude 
on a production type job. Progress 
records are set up at the beginning 
of training and follow these clerks 
through the various levels of devel- 
opment. 
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Job Training For Bookkeepers 


Selection, based on seniority and 
performance, is made from the pool 
of listers just mentioned for book- 
keeper training. These bookkeeper 
trainees are handled in classes of 
eight and in a segregated classroom 
where all training facilities are 
provided (blackboards, projection 
equipment, slides, films, dummy 
work sets). Training consists of four 
weeks in the classroom where ac- 
tual machine practice is supple- 
mented with lectures. For this pur- 
pose, we draw in department heads 
to lecture and lead discussions on 
various related topics such as iden- 
tification of signatures, types of 
business organizations, glossary of 
banking terms, negotiable instru- 
ments Jaw (with a recommendation 
that all make a serious effort to 
enroll in the next A. I. B. class in 
the subject). f 

Again, the progress of each 
trainee is recorded in his training 
record—standards are set up and 
each trainee must meet require- 
ments. An advantage of segregated 
training is that misfits can be weed- 
ed out more quickly than is fre- 
quently done when training is 
limited to on-the-job experiences. 

At the conclusion of the four 
week training period, the trainee is 
placed with a designated sponsor 
who continues the training on-the- 
job. 


Job Training For Distribution And 
Transit Proof Operators 


Three weeks are devoted to train- 
ing in sorting and operation of proof 
machines. Liberal use is made of 
visuals in this phase of training. As 
in the other beginners’ jobs, much 
time is spent here in trying to de- 
velop right work attitudes and 
habits in addition to teaching spe- 
cific skills. 


Job Training For Stenographic Help 


While we do not attempt to teach 
stenographic skills, many of our 
pages have had sufficient back- 
ground of typing and shorthand to 
pass some of our proficiency tests. 
They are moved to a Central Sten- 
ographic pool, Here, under capable 
supervision, they are acquainted 
with our stenographic practices and 
encouraged to take  brush-up 
courses at some commercial school. 


Job Training For Tellers 


Where possible, we up-grade from 
bookkeepers. Five weeks are de- 
voted to training. One week on cash 


Training operators to compute savings 
interest 


handling in our currency depart- 
ment; two weeks of intensive class- 
room lecture and practice sessions; 
and two weeks on-the-job under 
the guidance of a trained and under- 
standing sponsor. Adequate prog- 
ress records are maintained—not 
only to follow the progress of the 
trainee but to evaluate our selection 
and training process. 


Job Training For Supervisory 
Development 


One widely used definition of a 
supervisor is “anyone in charge of 
people or who directs the work of 
others.” A supervisor is a connect- 
ing link between top management 
and the worker. He has more to do 
with developing morale than any 
other factor. He is a mighty im- 
portant person in any organization. 
Often, a promotion is made from 
“worker” to “supervisor” over- 
night. This means new problems, 
new skills, and new thought proc- 
esses, because the new supervisor 
must begin thinking as manage- 
ment. Unless he has been preparing 
himself for such an assignment, or 
unless we in management have been 
far-sighted enough to provide such 
training, the new supervisor can be- 
come a liability rather than an 
asset. 

Here, in brief, are some of the 
objectives of a supervisory develop- 
ment program: 

1. Conference type meetings of 
small groups Hmited in size to 
no more than 12 to 15 provide 
the supervisory people an op- 
portunity for informal ex- 
change of ideas which usually 
leads to development of more 
critical judgment. 
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| 
Orchard House ~ 


Home of the Author 
of “Little Women” 


“ee HE FIRST golden egg of the ugly 

duckling,” wrote Louisa May Alcott 
after the publication of “Little Women” 
which brought fame and prosperity after 
lean years of believing herself a failure. Yet 
the publisher was disappointed in the manu- 
script and inclined to reject it. Fortunately, 
he sought the opinions of some young friends 
and their enthusiastic reaction convinced 
him of its appeal. 

As every reader knows, “Little Women” 
is based on the early home life of the four 
Alcott sisters and through the tomboy Jo, 
Louisa herself is revealed. Though the au- 
thor spared no unflattering details, Jo with 
all her faults emerges as the strongest and 
most endearing character. 

Louisa, the second of the four daughters, 


View of parlor. Note “sausage pillow" mentioned in “Little Women” 


March, 1949 


was born in 1832 in Germantown, 
Pennsylvania, where her father 
conducted a school. A man of cul- 
ture and advanced educational 
ideas, Bronson Alcott was never- 
theless an unpractical dreamer 
who had difficulty making an ade- 
quate living. 

After many moves, in 1857 the Alcotts 
bought Orchard House in Concord, Massa- 
chusetts, which remained their home for 
twenty-five years. Built about 1650 and one 
of the oldest in Concord, the house was 
so dilapidated that its former owner had 
thought it fit only for firewood. But he did 
not know the resourceful Alcotts who ener- 
getically set to work and made the old 
wreck habitable. Some of the decorations 
made by May (Amy in “Little 
Women”) still remain. 

Under the spur of necessity the 
ambitious Louisa began writing 
at an early age, but her stories 
netted very little and failed to 
meet her own critical standards. 
With “Little Women,” which was 
written at Orchard House and 
published when she was 36, she 
not only became successful in the 
eyes of the public but had the 
satisfaction of feeling that she 
had hit her stride. Characteris- 
tically, she rejoiced most in being 
able at last to install a furnace 


The library in Orchard House 


in Orchard House and provide her family 
with many other necessities and comforts. 
Her dominant love and protective instinct 
were constantly directed toward her family. 
This single-minded devotion was probably 
why she never married. 

Orchard House is now maintained by the 
Louisa M. Alcott Memorial Association. 
Through the help of relatives and friends it 
has the same appearance and much of the 
same furniture as in the days when the 
Alcott family made it their home 


* © +. 


The Home, through its agents and 
brokers, is America’s leading insurance 
protector of American Homes and the 
Homes of American Industry. 


* THE HOME * 
Saasance Company 


Home Office: 59 Maiden Lane, New York 8,N.Y. 
FIRE ° AUTOMOBILE ° MARINE 


The Home Indemnity Company, an affiliate, 
writes Casualty Insurance, Fidelity & Surety Bonds 
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Business administration graduates in training for credit work 


Six Steps In Personnel 
Development 


1. Long-range planning with 
top management to determine 
broad training policies. It's im- 
portant that the basic philosophy 
of the organization be reflected 
in the development program. 


2. The selection and develop- 
ment of the training organization 
itseli—whether it be the part-time 
assignment of one individual or 
the establishment of a staff de- 


partment. 


3. The “needs” for training are 
determined through survey and 
consultation. 


4. Careful programing is done 
with much thought given to de- 
velopment and use of training 
material and aids. 


5. Reasonable training records 
are set up to assist in following 
progress. 


6. Every effort is made to eval- 
uate from time to time the results 
of the program. 


2. Such groups provide a line of 
communication for acquainting 
the supervisors with new pol- 
icies, plans, and ideals so that 
they can better interpret them 
to their staffs. Here, too, is an 
opportunity for reflecting back 
to management the workers 
reactions. 

3. With a varied program of 
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meetings, the supervisors gain 
a better understanding of their 
organization. They see more 
clearly how their own oper- 
ation fits into the whole picture 
and they learn to better ap- 
preciate and- understand the 
problems of others. 


In our programs, we emphasize 
the importance of the human rela- 
tions factor, as a basic qualification. 

We believe a training department 
should hold itself in readiiiess to 
assist any department with special 
problems. For example, we have co- 
operated with our Savings Depart- 
ment in training operators for their 
new machine method of computa- 
tion of savings interest. We have 
loaned our facilities and know- 
how to our Trust and Instaloan De- 
partments for special jobs. At pres- 
ent, at the request of the Operating 
Committee, we are running a series 
of meetings for all of our tellers, 
concentrating attention on accuracy 
in handling transactions. 

We have been particularly active 
with groups such as the Michigan 
Industrial Training Council and the 
American Society of Training Direc- 
tors. Groups such as these provide 
opportunities for exchange of meth- 
ods and ideas. 

Employee development and prop- 
er selection go hand-in-hand. Good 
training results are greatly in- 
fluenced by the quality, interests, 
and temperament of those hired. On 
the other hand, those charged with 
training can be helpful by keeping 
interviewers informed as to progress 
to help them evaluate their selec- 
tion. 

It costs money to train—but it 
costs more not to train. 


Three Objectives Of The 
Supervisory Development 
Program 


1. Conference type meetings 
of small groups limited in size 
to no more than 12 to 15 provide 
the supervisory people an oppor- 
tunity for informal exchange of 
ideas which usually leads to 
development of more critical 
judgment. 

2. Such groups provide a line 
of communication for acquaint- 
ing the supervisors with new 
policies, plans, and ideals so that 
they can better interpret them to 
their staffs. Here, too, is an op- 
portunity for reflecting back to 
management the workers’ reac- 
tions. 


3. With a varied program of 
meetings, the supervisors gain a 
better understanding of their or- 
ganization. They see more clear- 
ly how their own operation fits 
into the whole picture and they 
learn to better appreciate and 
understand the problems of 
others. 


Banks Should Advertise 


An aggressive advertising pro- 
gram develops a favorable bank 
personality, combats the group 
favoring government ownership of 
banks, and adds growth and in- 
creased profits to the bank.—Philip 
K. Barker, vice president, Granite 
Trust Company, Quincy, Mass. 
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@Here’s a complete plan designed 
to increase rentals immediately. 
It’s an integrated plan that has 
been proved effective by impor- 
tant banks throughout the coun- 
try. Its an inexpensive plan— 
Mosler supplies its ingredients at 
cost! It’s a dignified plan that will 
add to the prestige of your insti- 
tution while it increases rentals. 


All components are supplied to you 


by Mosler. YOUR NAME, and your 
personal sales-story are amply pro- 
vided for and profitably exploited. 


. a choice of six different handy-size 
folders which can be used for statement 
inserts, counter distribution, or pass-book 
enclosures. Your bank’s special sales-story 
has a whole page to itself. Plus four action- 
promoting newspaper advertisement mats 
designed to make prospects think of YOU 
when they consider a safe deposit rental. 


If you’d like to look at the ads and 
folders, just drop us a line and we'll send 
you a sample kit immediately. There’s no 
obligation, of course. 


ge Mosler Safe zc 


Main office: 320 Fifth Avenue, New York 1, N. Y. 
Factories: Hamilton, O. 
Largest Builders of Safes and Vaults in the World 
Builders of the U. S. Gold Storage Vault Doors at Fort Knox, Ky. 


200-line newspaper 
advertisements. 
Mosler supplies 

you with mats, 
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Character Traits Of Bookkeepers 
Who Have Proved To Be Alert 


Most forged or fraudulent signatures are on checks which come 
to the bank in deposits. Therefore, the bookkeeper must be the 
one to discover them. The bookkeepers who are most likely to dis- 
cover those irregularities show that ability in their handwriting. 


FRAUDULENT check was re- 

cently paid in a Pacific Coast 
bank. It was a printed check used 
to draw against a business account 
and it required two signatures. The 
check had two signatures written 
by two different people, but not 
only was the handwriting not the 
same as that of those who were 
authorized to sign checks for this 
firm, but the names signed were not 
the authorized names. 

If the bookkeeper who paid this 
check had been alert to the pos- 
sibility of such a fraud, she would 
have noted that the names were not 
the authorized names. 

This case of paying an unauthor- 
ized signature is not an unusual one. 
Many banks have had a similar 
experience. The fact that this occurs 
is an indication that special atten- 
tion needs to be given to book- 
keepers in order to help them real- 
ize that the signature on the check 
being paid must be the same in 
name and handwriting as the sig- 
nature authorized on the signature 
card. 

In the case of a corporation check, 
of course, the bank must have a 
resolution of the board of directors 
of the corporation on file in which 
the authorized signatures are in- 
cluded. The bookkeeper handling 
corporation accounts must be famil- 
iar with the resolutions, the names, 
and the handwriting of those au- 
thorized to sign checks. 

With anywhere from 700 to 1,000 
accounts to post each day,-it is not 
an easy job to become familiar with 
every signature. However, it is a 
necessity and must be accomplished. 

It is the hope that the series of 
articles, of which this is one, will 
encourage alertness and help those 
responsible for discovering forged 
and fraudulent signatures, to avoid 
paying any check that is not prop- 
erly authorized. 

A study of the characteristics of 
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By C. H. FLETCHER, C.G.A. 


Handwriting Analyst and Lie Detector Expert 
Chicago, IIlinois 


those bookkeepers who have been 
most successful in discovering un- 
authorized signatufes reveals that 
they have about nine well-devel- 
oped character traits which enabled 
them to succeed in this regard. 
These character traits are: 
1. Accuracy and attentiveness to 
details 
. Ability to concentrate 
. Skill with the hands 
. Poise and good judgment 
Ability to organize work 
. Strong will-power 
Enthusiasm for work 
Frankness 
. An inclination not to bother 
others with excessive conver- 
sation 
An analysis of samples of hand- 
writing of those bookkeepers who 
have all of these desirable charac- 
teristics reveals the fact that each 
trait is shown by a certain indica- 
tor in the writing. Inasmuch as 
these same characteristics have, by 
other means of analysis, been noted 
in thousands of handwriting sam- 
ples of people, it seems that, when- 
ever an employee has these hand- 


2 
3 
4 
5. 
6 
‘ f 
8. 
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writing characteristics, he or she 
would be certain to succeed as a 
bookkeeper. 

It is not expected, of course, that 
any reader who studies this article 
will be able to select the best book- 
keepers by studying their hand- 
writing. It takes years of study to 
become a grapho-analyst. 

Only as a matter of interest, 
therefore, I list the following indi- 
cators in handwriting which help 
a grapho-analyst to judge the char- 
acter traits of the writer. 

We generally find that a book- 
keeper who is inclined to be accu- 
rate and attentive to details places 
dots over all of the small i’s. The 
dot is round and close to the letter. 
The accurate person is inclined to 
cross small t’s with a firm stroke— 
not above the stem but across the 
stem. 

The person who commonly writes 
what would be called small hand- 
writing rather than large has the 
ability to concentrate. 

The person who is skillful with 
the hands, which is a desirable char- 
acteristic in every bookkeeper, com- 
monly makes the small r’s with a 
square top—never with a pointed 
top. 

Poise and good judgment are in- 


It is not expected that any reader will learn to read the 


character traits indicated by the features of handwriting 


mentioned here. An expert grapho-analyst learns how to 


weigh one indicator against the others only after years of 


study. 


We do hope, however, that this article will arouse interest 


in the subject and will cause all who read it to be continu- 


ously alert to the possibility of finding a forgery or fraudu- 


lent signature on checks being handled. 
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BURROUGHS COMMERCIAL 
TELLER’S MACHINES 


Do as 1300 banks in 46 states are already doing — 
reduce lobby congestion . . . provide faster, more 
accurate service . . . expedite bookkeeping with 
Burroughs Commercial Teller’s Machines. Ask 
your local Burroughs man for complete details. 
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vith a “Before we installed Burroughs Com- 
ointed mercial Teller’s Machines, we had 
lines across our lobby and even 
re in- doubled back on busy days. Since 
installing your machines, our lines at 
tellers’ windows are moving at least 
30% to 35% faster. We like the audit 
controls and the speed with which a 
teller can close his window at the end 
of the day. Machine printed cash-in 
and cash-out tickets facilitate balancing 
the deposits in the Proof Department.” 


Liberty National Bank 
Oklahoma City, Oklahoma 


WHEREVER THERE’S BUSINESS THERE’S Burroughs 
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dicated when the writing is near 
vertical or slanting slightly to the 
right—never to the extreme right— 
never slanting to the left. 

Ability to organize one’s work is 
usually indicated by the small letter 
“f.” A person with well-developed 
ability for organizing work com- 
monly makes the upper loop of the 
“f” the same size as the lower loop. 


Look For Will-Power 


Strong will-power is a desirable 
characteristic because a person 
possessing it is not likely to yield 
to temptation. He is much more 
sure to carry out all instructions 
and to conform to all bank policies. 
If the cross marks of small t’s in the 
bookkeeper’s handwriting are heavy 
and firm, not heavy at the beginning 
and fading to a hairline, that book- 
keeper is sure to have strong will 
power. 

Enthusiasm for work is a charac- 
teristic desirable in everyone. It is 
especially important in a _ book- 
keeper. It is indicated in handwrit- 
ing by a fairly long cross line on 
small t’s—never by an extra short 
cross line. 

Frankness is a desirable charac- 
teristic in all bank employees. If you 
will study the handwriting of those 
workers who are frank and never 
secretive in their conversations with 
you, you may discover that there is 
a slight opening at the top of small 
a’s and o’s; or, if these letters are 
closed, they are just closed and the 
closing line does not cross over 
beyond the edge of the letter. This 
is an indication of the character 
trait which enables that employee 
to avoid bothering others with ex- 
cessive conversation. Certainly a 
bookkeeper who wishes to talk con- 
stantly with her fellow bookkeepers 
is not likely to be accurate and alert 
herself and is almost sure to divert 
the attention of those around her. 

Why am I so positive in stating 
that the characters mentioned are 
indicated by the handwriting habits 
just discussed? It is because, not only 
my own years of experience but 
the many, many years of study by 
other grapho-analysts have shown 
that people who write in the way 
indicated have these characteristics. 

Writing is rather a rapid process. 
Not many people write slowly, 
thinking of the formation of 
each letter. Their thoughts are on 
the meaning they wish to convey. 
They concentrate on the word they 
propose to write and not upon the 
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This Handwriting Of A Bookkeeper Shows Positive Traits 


1. The powers of concentration are well-developed. 


. Very attentive to details. 


. Has skill with the hands. 


. A well-rounded personality. 


. Good imagination. 


owoennun ,» oO WN 


. Can keep secrets. 


— — o_o 
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. Is very kind and affectionate. 


— 
> 


. Possesses poise and judgment. 


. A logical thinker who is cautious. 


. Strong will-power to resist temptation. 


. Will not go around bothering others and wasting time. 


. Can also analyze matters of importance. 


. Good material for managerial position. 


. This writer is the honest type throughout. 








formation of any one letter or any 
part of one letter. That is why the 
character traits can be told from the 
handwriting. In other words, their 
handwriting is always similar in 
certain respects. That does not mean 
that the same letter is always made 
in exactly the same way. It is not. 
If the same letter is studied as it 
appears a dozen or more times in a 
handwriting specimen, it will be 
noted that the formation follows a 
certain pattern. 

It should be stated, however, that, 
in order to get a true analysis of a 
person’s character traits from his 
handwriting, it is necessary to study 
grapho-analysis for many years. 
One characteristic may outweigh 


another. A person may cross his t’s 
on one line and not cross them at all 
on the next. The grapho-analyst has 
learned how to interpret these vari- 
ous characteristics which are vari- 
able to some extent. To his eyes, 
they always indicate the same 
thing. 

I’m sure that every experienced 
bank operating officer will agree 
with me that the nine character- 
istics mentioned are highly desir- 
able, in fact essential, in a good 
bookkeeper, We are giving emphasis 
here, however, to that bookkeeper 
who is most likely to be alert to the 
discovery of forged or fraudulent 
signatures. 
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S FIELD WAREHOUSING THE LAWRENCE WAY... ¢ 


Lawrence Service Now 
Available To Protect 
Your Small Loans 


N ADDITION to our standard field 
| ncrahonte service as conducted 

for 35 years, Lawrence has now 
opened a special “Small Business” 
Department. 

The same efficient safeguards 
which Lawrence provides for your 
larger commodity loans are now 
available for these smaller loans... 
at a cost scaled to reflect the value 


This extension of our service makes 
possible the application of Lawrence 
field warehousing methods to the 
treatment of customers’ credits 
ranging from $25,000 down to as 
low as $5000. 

Loan officers will recognize the 
usefulness of this new service as an 
alternative to chattel mortages or 
the granting of open credit. It can 
assist in improving your present 


of the commodities warehoused. 


loan portfolio. It opens a tremen- 
dous new field for profitable loan 
business with manufacturers and 
wholesalers having inventories of 
moderate size. 

A Lawrence representative is 
ready to confer with you or your 
clients and explain the working of 
this new “Small Business” service 
in full detail. 
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cter ° NATIONWIDE FIELD WAREHOUSING 
lesir- ° DIVISION OFFICES: 


good SAN FRANCISCO 11, CALIF. 
yhasis 37 Drumm Street 


eeper Los Angeles * Boston « Philadelphia « Pittsburgh * Buffalo « Cleveland « Cincinnati * Kansas City « St. Louis 
‘0 the Des Moines « Atlanta « Charlotte « New Orleans ¢ Houston « Dallas * Denver * Phoenix « Spokane « Seattle 
‘ulent Portland * Stockton * Fresno * Washington, D. C.* Manila, P. I. 


CHICAGO 2, ILL. 
1 N. LaSalle Street 


NEW YORK 5,N. Y. 
72 Wall Street 
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27 States Have No Non-Par Banks; 
12,842 Banks Pay All Checks At Par 


Many non-par bankers have learned that there are at least six bene- 


fits from eliminating exchange charges. They make more money 
and save expense. 
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The map shows the distribution of par and non-par banks in the United States. Non-par majorities have been concen- 
trated in just three areas, South, Southeast and North Central. Headed by Minnesota with 414 non-par banks out of an 
individual state total of 685 banks, the nine states in black contain 1,480 of the 2,001 non-par banks in the country. With 
one exception, Alabama, shaded states have already passed the three quarters mark in total number of banks pay- 


ing checks at par. 


HILE the banks in 24 states 

(including D. C.) now pay all 
their checks at par, regardless of 
whether they are received over the 
counter or by mail, there are still 
2001 banks charging exchange. 

In four of the states which are 
almost all par, only one or two 
banks are now charging exchange. 

In six states, less than 10 banks 


20 


in each state charge exchange. 

There are only eight states in 
which more than 100 banks are 
non-par banks. 

Nine states still have the record 
of more than half of the banks in 
the state charging exchange on their 
checks when received by mail. 

This record has been greatly im- 
proved since 1944 when there were 


only 19 states which had all par 
banks. Since that time, eight states 
have eliminated all exchange. In 
1944, more than half of the banks 
in 15 states charged exchange as 
compared to only nine states now. 

Special campaigns have been con- 
ducted by various organizations in 
different parts of the country, and 
exchange is becoming less populaf 
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The Challenge 
Is Here... 


“Such headlines as ‘Buyers | 
Market at Hand,’ ‘The Chal- | 
‘Competition | 
‘The Show- | 


lenge is Here,’ 
Reasserts Itself,’ 
down in the Era of Distribu- 


fields by much more extensive 
and aggressive distribution and 
merchandising activity. 


This is of paramount in- 
terest to Detroit, the great 


majority of whose products | 


are distributed in every state 


in the nation and in more | 


than one hundred countries 
throughout the world. 


Banking Service 


| Aids Profitable 


Distribution ... 


“Leading banks such as this | 


play an important part in profit- 
able distribution and there can 
be no doubt that banking 
services are more vital than ever 


at practically every step of | 


modern trade and commerce. 


**Through our correspond- 
ent banks we provide such 
highly specialized services in 
every recognized trading 


center of the United States | 


and of the world. 








| spondent bankers will 


“In every case our corre- | 
| spondents have able, alert man- 


agement, thoroughly informed 
and appreciative of the inter- 
dependence of banking and 
commerce. They have, of 
course, the required resources, 
facilities, experience, and 


tion’ are confirmed in many | contacts. 


Banking, Commerce, 
Distribution ... 


“If a distribution map of 
the state, the country, or 
the world, based on con- 


| sumer purchasing power, 
| were superimposed on a 
| map spotting National Bank 
| of Detroit’s 


correspondent 
banks, one would cover the 
other, point by point. 


Proved Advantages... 


“The advantage to our cus- | 


tomers whose distribution goes 
beyond Detroit, or who pur- 
chase goods and materials out- 
side Detroit, is that our corre- 
meet 
every banking requirement in 
their trading area, and that is a 
very definite advantage. 


**Those who have used this 
type of banking service realize 





its importance—since, we 
again emphasize, commerce 
and trade, at almost every 
stage, call for services which 
only a bank such as National 
Bank of Detroit can provide. 


Our Out-Of-Town 
Division ... 


“Our Out-Of-Town Division 
is fully equipped in facilities, 
resources, experience, and con- 
nections to help you. 


“John N. MeLucas, vice 
president in charge of the divi- 
sion, has spent his entire busi- 
ness career in banking, covering 
seventeen years. Associated with 
him are vice presidents Edward 
Adams, Jr., Harold B. Asplin, 
Eugene T. Garner, William 
H. Hoey, and John S. Wells, 
and assistant cashiers Nor- 
man L. Bird, Keith B. 
Hackett, and Gordon W. 
Willis, all of whom have de- 
voted many, many years to 
this specialized correspondent 
service. 


“These services are always 
available to you and you are 
most sincerely invited to use 
them.” 


CHARLES T. FISHER, JR., 
President 


This advertisement was published in our weekly column which appears in at 
wide list of daily and weekly publications throughout the greater Detroit area 


NATIONAL BANK OF DETROIT 


DETROIT, MICHIGAN 


Complete Banking and Trust Service 


Member Federal Deposit Insurance Corporation 





PAR COLLECTION OF NORTH DAKOTA BANK CHECKS 


CLASS I 


Checks Drawn on National Banks and Scate 
Banks on the Federal Reserve Par List 


© These banks are known as “par” banks. 


© This means that generally they will pay checks 
drawn on them at face value when they are pre- 
sented for payment through any banking channel. 


© Federal Law (12 USCA 342) forbids par 
banks charging exchange on checks presented for 
collection by a Federal Reserve bank. To avoid 
the inconvenience and expense to depositors of 
sending all checks for collection through the 
Federal Reserve Bank in Minneapolis, so-called 
“par banks” generally pay par directly to each 
other. The Federal Reserve Bank publishes a 
“par list™ showing all cities where checks can be 
collected at par. 


© “Par” banks generally make a “service charge” 
or “activity charge” to their depositors. For this 
charge these banks make funds available any- 
where in the United States. The charge is to 
compensate banks for costs of bookkeeping and is 
often based on the number of items handled in 


CLASS Il 


Checks Drawn on State Banks not on the Federal 
Reserve Par List 


drawn on 
bank on the pnt! bank or g 


© These banks are known as “non-par™ banks. 


© This means that generally they will not pay 
a check drawn on them at face value unless the 
check is presented for payment, (1) through The 
Bank of North Dakota, or (2) by some other 
bank with which a special arrangement exists, 
or (3) at the banks’ places of business. The full 
amvuunt of the check is charged against the ac- 
count of the maker but only part of the amount 
is remitted to the holder. 


© North Dakota law (Sec. 6-0913 of the 1943 


The Bank of North Dakota. To avoid the in- 
convenience and expense to depositors of sending 
checks to The Bank of North Dakota in Bismarck 
for collection, some banks arrange to pay par to 
each other just as do the banks on the Federal 
Reserve Par List. 


© “Non-Par” banks sometimes have a “service 
charge”, but their main income on this account 


an account. 


comes from “exchange” withheld from payees of 
checks. 


Wholesalers and manufacturers of North Dakota have been working earnestly to bring about universal par payment in 
that state. Some progress has been made, but there are still 89 non-par banks at the last report. The folder repro- 
duced here is one of the publications of the Par Clearance committee. 


from day to day. However, the best 
way to look at the matter is that 
par banks actually make more 
money than when they charged ex- 
change. Many of these banks have 
learned that customers are perfect- 
ly willing to pay for the service 
they get, and service charges can 
bring in much more than exchange 
charges. 

In August, 1946 issue of Bankers 
Monthly, we published the experi- 
ence of 22 former non-par bankers 
who there told of the advantages of 
par payment. Six advantages were 
listed. The advantages and the num- 
ber of bankers who mentioned each 
advantage were as follows: 


1. Par banking eliminates the 
complaints regarding exchange 
charges which depositors often 


. There are fewer complaints 
against service charges than 
there are against exchange 
charges 
. The value of the Federal Re- 
serve Bank’s prompt and effi- 
cient check clearance system 
is too great to overlook—one 
cash letter instead of several 


. The expense involved in audit- 
ing many cash letters and send- 
ing drafts is too great 


5. Non-par banks do not have the 
advantage of the rediscount 
facilities offered to members of 
the Federal Reserve System. .7 

. Par banking reduces work and 
thus increases employee effi- 
ciency 

We reproduce herewith a map 

which shows the present status of 
par banking. Those states which are 
all black each have more than half 
of their banks charging exchange. 
Those states which are shaded light- 
ly have less than half; the num- 
ber is indicated in the outline of the 
state. Those states which are un- 
shaded have no banks reported to be 
charging exchange. 


Six Advantages To The Bank From Par Payment Of All Checks 


1. Par banking eliminates the complaints 
regarding exchange charges which deposi- 
tors often make. 


2. There are fewer complaints against 
service charges than there are against ex- 
change charges. 


3. The value of the Federal Reserve Bank's 
prompt and efficient check clearance system 
was too great to overlook. The bank now 


makes one cash letter instead of several. 


4. The expense involved in auditing many 
cash letters and sending drafts is too 
great. 


5. Non-par banks do not have the advan- 
tage of the rediscount facilities offered to 
members of the Federal Reserve System. 


6. Par banking reduces work and thus in- 
creases employee efficiency. 
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TO AGRICULTURE 
INA DEALER 


says C.E. Hastings, President, 
First Trust and Savings Bank, 
Paris, Tenn. 


“OUR BANK IS % AGRICULTURAL,” 
says Banker Hastings. “And we have on our 
staff a thoroughly trained agriculturist, Mr. 
E. C. Presson, our bank’s full-time Farm Con- 
tact man. 


“But before Mr. Presson came, our bank 
had a key contact man in this community — 
Mr. L. W. Wilson of the Farmers Feed and 
Implement Company, our local Purina Dealer. 
More than 300 financing arrangements on 
dairy, hog and poultry operations were made 


ave the in this trade area with Mr. Wilson’s help.” 
iscount 


This banker — Mr. Hastings, measured the 
bers of 


tem. character and the credit of the growers. This 


rk all Purina Dealer—Mr. Wilson, helped select 
e effi- farmers for their livestock and poultry know- 
| how, supervised their operations and calcu- 
a map ee lated their needs. And today, this Dealer- 
atus of . Banker relationship continues to build more 
ich are business for both, and more agricultural 


an half ‘_' a , . 
hangil Bas ctivity and income—for the community. 


1 light- 
» num- 
> of the 
re un- 
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OPPORTUNITIES IN YOUR COMMUNITY 


There are new opportunities for community building 
in your town, too. Why not make it a point to talk over 
the livestock and poultry possibilities of your area with 
your Purina Dealer soon? 


If you do not have a Purina Dealer in your town now, 
find out about the Purina Franchise as an opportunity for 
young men in your community. Purina Chows for live- 
stock and poultry and Purina Sanitation Products are 
distributed from 32 strategically located plants and 
carry the Checkerboard label, rural America’s best 
known trade-mark. 

For more information on the Purina Franchise, write 


to Dept. C, 


RALSTON PURINA COMPANY 
1600 Checkerboard Square «+ St. Lovis 2, Mo. 
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For maximum efficiency 


in large-volume Transit Operations... 


TODAY, hundreds of Recordak Duplex 
Microfilmers are at work in the country’s 
leading banks . . . saving film, time, effort 
. .. providing complete protection. 

For more information about this new —~ 


: (Subsidiary of Eastman Kedak ompen 
Originator of modern microfilming and its app 





ECORDAK DUPLEX 


MICROFILMER 


“ 3 times as many pictures... 
per inch... per foot... per roll of film. 


hncelled. 


ends operator handling... 
provides maximum speed. \ 


A complete 
check history. 


.-. gives you more than 20,000 check images—the fronts and 
backs of 10,000 checks—on a 100-ft. roll of film. 


3 times the total obtained with conventional “full width” micro- 
filming . . . because the Recordak Duplex Microfilmer photographs 
checks at greater reduction . . . records fronts and backs simul- 
taneously —side by side on 16mm. film . . . establishing unmis- 
takable relationship between each check-face and its endorsement. 


It Simplifies Routine 


. does two extra jobs instantaneously in the routine micro- 
filming operation— 
@ It automatically face-stamps the word “Recordak” on each 
check—proof that it has passed through the machine . . . which 
eliminates unnecessary re-runs and film waste. 
@ It automatically endorses checks with the Recordak Endorser* 
. which has a unique roving endorser stamp that staggers im- 
prints... minimizing the possibility of overlapping endorsements. 
Also, this unit can be converted to cancel “on us” checks. 


*Optional—at extra rental cost, 


It Cuts Microfilming Time 


. records the fronts and backs of your checks three times as 
fast as conventional microfilmers when you feed by hand. 

And when the new Recordak Automatic Feeder* is emploved— 
it records up to 240 checks per minute. 

Increased Speed—in either case—because the Recordak Duplex 
Microfilmer records both sides simultaneously . . . does not have 
to reverse checks to photograph the second side as is the case with 
conventional microfilmers. 


*Optional—at extra rental cost, 


It Provides Complete Protection 


Should transit checks be lost en route ... you're fully protected 
with a complete front and back record. This means, too, that 
Recordak will supply free facsimiles which tell the whole story... 
which can be honored in lieu of the missing items. 

This complete record actually costs less than a face-only record 
compiled with “full-width” microfilmers. For the Recordak Duplex 
Microfilmer records 3,000 more checks per 100-ft. roll of film— 
and you have backs as well as fronts in every case. 





A. B. A. Committee Urges Legislation 
To Facilitate Deferred Posting 


Bankers Monthly began in 1942 to urge all banks to take advantage 
of the benefits which come from posting all items of the day at one 
run. The extent to which this idea has taken hold is indicated in the 
list of articles on the subject reproduced on this page. 


Committee on State Legis- 

lation of the American Bankers 
Association is urging all state bank- 
ers associations to sponsor enact- 
ment of legislation in their states 
that will permit banks to adopt the 
practice of deferred posting, accord- 
ing to a letter by Hayes Picklesimer, 
chairman of the Committee, who is 
executive vice president of the 
Kanawha Valley Bank, Charleston, 
West Virginia. Accompanying the 


letter, which was mailed to officers 
of the state associations, was a pro- 
posed statute which conforms to the 
amendments to Regulation J of the 
Federal Reserve System, which be- 
came effective on January 1, 1949. 
The amendments authorize Fed- 
eral Reserve Banks* to accept, as 
conditional, payment for checks and 
other cash items made on the day 
such items are received by the 
drawee bank, and to permit the 


The Bankers Monthly Campaign Includes The Following 
Articles On The Delayed Return Of Dishonored Items 


1. 28 Banks Benefit From De- 
layed Posting; May, 1942; 
page 197. 

. Dishonored Items Returned 
The Day After Receipt; June, 
1942; page 250. 

. Paying And Posting De- 
layed In At Least Two 
Cities; August, 1942; page 
347. 

. Wires On Returned Items 
Often Unnecessary; Janu- 
ary, 1943; page 8. 

. Sixteen Clearing Houses 
Have Changed Rules On 
Return; March, 1943; page 
108. 

. Too Many Dishonored 
Items; April, 1943; page 156. 

. Send Wires Direct; April, 
1943; page 168. 

. 90 Clearing Houses Now 


Return Checks The Next 
Day; May, 1943; page 197. 


. 187 Clearing Houses Delay 
Returns—Six States Have 


Laws; February, 1944; page 
57. 


. Less Help—Fewer Errors— 
Less Time Spent On The 
Books. Those Are The Bene- 
fits From Delayed Posting; 
February, 1945; page 59. 


. Delayed Returns Now Al- 
lowed by 60% Of Clearing 
Houses; June, 1945; page 
266. 


. 24 More Clearing Houses 
Allow Delayed Returns; 
May, 1946; page 225. 


. Laws Do Not Prevent De- 
layed Return Of Dishonored 
Items; March, 1947; page 
121. 


. 22 More Clearing Houses 
Return Items The Following 
Day; May, 1947; page 220. 

. Members of 279 Clearing 
Houses Now Benefit From 
Deferred Posting; ABA Rec- 
ommends Deferred Posting 
To All Banks; September, 
1948, page 24. 


drawee bank to return items as 
unpaid, for credit or refund, at any 
time up to midnight of the drawee’s 
next business day following the re- 
ceipt of and remittance for such 
items. : 

The action by the Committee on 
State Legislation marks completion 
of a project initiated by the A.B.A. 
Bank Management Commission and 
the Committee on Collections of the 
Federal Reserve System, to make 
deferred posting of depositors’ 
ledgers available to every bank, As 
part of the development of this pro- 
gram, the Bank Management Com- 
mission recognized the growing 
practice of deferred posting which 
was evidenced by enactment of 
legislation in several states. 

The Commission recommended 
that all banks making use of the 
practice, or contemplating it, should 
review their collection agreements 
with customers. An approved col- 
lection agreement to conform with 
the amendments to Regulation J 
was mailed to all banks earlier this 
year, and information on that sub- 
ject can be obtained from the 
American Bankers Association Bank 
Management Commission. 

The third step which completes 
this program is enactment of state 
legislation which will make the 
practice available to all the banks 
on a uniform basis. 

Under the amendments to Regu- 
lation J and the proposed state 
statutes, it is not mandatory that 
any banks should practice deferred 
posting. The Federal Reserve regu- 
lation and the proposed state stat- 
utes only grant permission to banks 
to do so. However, it is contemplated 
that the practice will become wide- 
spread, as the deferred posting of 
cash items is an important step 
toward economy in bank operations. 

Under the deferred posting pro- 
cedure, debits and credits are 
proved in the usual way and the 
necessary debit and credit totals af- 
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Modernized facilities assure the bank 
customer the utmost in comfort and con- 
venience while transacting his business. 
But beyond the point of customer tran- 
saction, a bank must be equipped to 
handle efficiently the multitude of items 
that flow through its operating depart- 
ment each day. 

The IBM Proof Machine can complete 


To Complete 


Your Modernization 


... Lhe IBM 
Proof Machine 


your modernization program by bringing 
speed and efficiency to the sorting, listing, 
proving, and endorsing of checks. Scien- 
tifically designed to reduce operator effort, 
it maintains full control over all items 
while performing the four basic functions 
in one simple operation. There is an IBM 
Proof Machine to meet the needs of your 
bank—whether large or small. 


ELECTRIC PUNCHED CARD ACCOUNTING MACHINES 


PROOF MACHINES . . . SERVICE BUREAUS . . . ELECTRIC TYPEWRITERS .. . 
TIME RECORDERS AND ELECTRIC TIME SYSTEMS 


International Business Machines Corporation, World Headquarters Building, 590 Madison Avenue, New York 22, N. Y. 
March, 1949 - 





A Quincy ( Mass.) 
Banker Reports 


We have 8,300 


active 


te honk 


accounts 


After 914 years’ experience with TurirtiCueEck we still consider its 
most important feature to be the imprinting of the customers’ 


names on their checks. 


With special equipment furnished by Bankers Development 
Corporation we not only imprint the customers’ name on his checks 
but deliver them actually before the ink is dry on the signature 
cards. The impression this ‘immediate delivery’ makes is best re- 


flected by the new accounts opened through present customer 


recommendations. 


Aside from the profit derived from this service is its public rela- 
tions value. We are convinced that it brings in hundreds, if not 
thousands of individuals who would not otherwise be coming into 


this bank. 


Practical, factual evidence in our Brochure tells why 


31 NASSAU ST 


TuarirriCueck is @ profitable department in hundreds of 
banks from coast to coast. A copy will be sent you on request. 


BANKERS DEVELOPMENT CORPORATION 


fecting general ledger accounts are 
determined so that the general 
ledger figures will reflect the day’s 
transactions. The items themselves, 
however, may be posted by the 
bookkeepers to the depositors’ 
ledger on the following day. 
Through this procedure, an entire 
day’s work is ready for the book- 
keepers when they report to the 
bank in the morning and waiting- 
for-work time is eliminated. The 


NEW YORK 5 


NEW YORK 


straight run of items results in fewer 
balance pickups, fewer postings, 
and, consequently, fewer errors. 
Work pressure is relieved, and reg- 
ular working hours with adequate 
lunch and rest periods can be ob- 
served in the bank with a resulting 
improvement in staff morale. The 
greater operating efficiency saves 
employee hours, machines, equip- 
ment, and space, with a substantial 
reduction in operating expenses. 


Seven Benefits From Delayed Posting 


1. Bookkeepers have no inter- 
ruptions as they do when they 
dribble post. 


2. Bookkeepers are not both- 
ered by others referring to the 
ledgers for balances and for 
authorizing certified checks. 


3. Time is saved in sorting, 
posting, cancelling, and filing 
when each job is done but once a 
day. 

4. Ledger sheets are handled 
less; so they are in better condi- 
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tion to mail to customers and less 
time is consumed in handling 
them. 


5. There is no time lest in wait- 
ing for work. 


6. In one bank, the bookkeep- 
ers now have time to compute 
float; this was done by other 
workers before delayed posting 
was put into effect. 


7. There are fewer errors when 
the posting is done all at one 
time. 


Each Employee Makes 
Up 200 Statements 


We mail all statements (about 
3,500) at the end of each month. 
Our statements are made ready by 
16 employees, so each one ‘handles 
less than 200. Checks and state- 
ment sheets are pulled and folded 
on the last day of the month, and 
put into envelopes. The following 
day (the first of the month) sev- 
eral employees handle the weigh- 
ing and mailing by postage meter 
of all statements. 

We charge $1 for making a spe- 
cial statement during the month, 
and this eliminates that nuisance.— 
G. W. Snyder, Jr., vice president, 
The Topeka State Bank, Topeka, 
Kansas. 


Frauds Against Banks 
Are More Common In 
Smaller Institutions 


In a book by Lester A. Pratt, en- 
titled Bank Frauds, Their Detec- 
tion and Prevention, it is shown 
that, over a 15-year period, there 
were 821 employees in National 
Banks with total deposits under 
$1,755,000 convicted of criminal 
acts. During that same period, there 
were only 660 convictions in banks 
larger than the deposit liability 
mentioned. 

This is probably accounted for by 
the fact that the larger banks, in 
most cases, have an audit system 
which, to some extent at least, 
keeps temptation away from em- 
ployees, or limits the amount which 
they may take, or limits the time 
during which money or securities 
might be taken from the bank for 
personal use. 

In a table published in this book 
it is shown that there were more 
cashiers convicted than any other 
employees. The next largest num- 
ber of convictions was represented 
by commercial and savings tellers. 
Next were individual and savings 
ledger bookkeepers. Next were 
cashiers, then presidents, and others 
in the following order: runners, 
vice presidents, note tellers, general 
ledger bookkeepers, assistant trust 
officers, branch managers, trust of- 
ficers, watchmen and porters, direc- 
tors, exchange tellers, collection 
tellers, auditors, transit clerks, 
stenographers, and proof clerks. 
The book mentioned is published by 
the Ronald Press Co., 15 East 26 
Street, New York 10, N. Y. 
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Electricity makes the difference! 


SAVES TIME: The fast, easy electric action of the 
distinctive finger fitted keyboard on the new Reming- 
ton Electric DeLuxe has been designed to allow flying 
fingers to flow smoothly over its keys—turning out 
more work, better work in less time. 


SAVES WORK: Since operation is completely elec- 
tric on this new Remington, gone forever are the 
laborious hand carriage return—the pounding of 
typewriter keys—time consuming hand spacing. 
Through the electrification of the carriage return 


alone, the typist eliminates countless fatiguing hand 
operations every day. 


SAVES MONEY: Scientific studies reveal that an 
increase of 10% or more in typing productivity re- 
sults from each typing station in your office equipped 
with this superb new typewriter. 


Why not send for the Free full color illustrated 
brochure “New Profits Through Electricity.” It will 
show you how to start saving today—by decreasing 
office costs and increasing typing production—the 
electric way. 


DEPT. B-3, 315 FOURTH AVE. 
NEW YORK 10, N.Y. 


Send me a FREE copy. 


tat FIRST wame in typewriters compen 


ADDRESS 
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Picture Quiz No. 69 


What kind of a machine is shown in 
this picture? 


a. Room ventilator; b. Coin burnisher; ¢. Coin 
counter, 


Can more than one denomination be 
counted at once? 


a. Yes; b. No. 


What kind of file is this in use in Corn 
Exchange National of Philadelphia? 


a. Kordex; b. Addressograph; ¢. Mimeophile. 


(Answers on page 35) 


Four letters indicated the special in- 

terest of this young lady a few years 
after this picture was made when she came 
to the bank with her dad to borrow money 
to buy a pig. Which four? 


e . ABBC; b. FDIC; ¢. HHHH. 


2 This is a very important department 
in The Society For Savings, Cleve- 
land, Ohio. Which department? 
a. Collateral; b. Credit; ¢. Library. 


> 
a Here you see the pistol champions of 
The New York Federal Reserve Bank. 
Can you tell where they posed for this 
picture? 


a. In the money bus; b. Near the target on 
the bank’s pistol range; ¢c. At the entrance 
to the money vault. 


Which of the following banking jobs 

is done by the machine shown in the 
photograph? 

a. This is a check writer for multiple check 


sheets; b. It certifies checks; ¢. It cancels 
checks “on us.” 


fal No wonder Mary Yates of the Night 

Operations Department of The Na- 
tional City Bank of Cleveland is happy. 
Her recent record on the 1.B.M. has made 
her a member of which club? 


a. 10,000 Club; b. N.C.R. Club; ¢. N.C.B. Club, 


E) This is a teller’s cage in the Mercan- 
tile-Commerce Bank and Trust Com- 
pany of St. Louis, Mo. Which type of 
teller? 


a. Savings teller; b. Collection teller; ¢. Drive- 
in teller. 
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made 


. Club, 
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. Drive- 


10 These Girard Trust Company girls 
were having a party in their depart- 
ment. Which department? 


a. Bookkeeping; b. Proof; ¢. Transit. 


FF which of the following advantages do 


you see in this coin dispenser recently 
illed in the National Bank of Tulsa. 


a. The coin holders are refilled automatically; 
b. No more than four keys need be depressed 
at one time; ¢. The coins are delivered to the 
customer outside the wicket. 
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fp) This is Katherine Martin operating a 
bank machine in The Trust Company 
of Georgia at Atlanta. What kind of ma- 
chine? 
a, Linotype; b. Monotype; ¢. Graphotype. 


wo 


i There is a specific name for people 
who do the work which seems to make 
Rita McElhannon of Fort Worth National 
very happy. Which of the following? 


a. Vault custodian; b, Lockup keeper; ¢. Tran- 
sit clerk. 


What two jobs would you say this girl 
is doing? 

a. Posting and cancelling; b. Listing and in- 
dorsing; ¢. Proving and indorsing. 


Possibly you didn’t know that checks 
and deposits were once entered in 
bound books by hand. Which date would 
you guess is nearest to the time when all 
banks did it this way? 
a. 1880; b. 1926; ¢. 1937. 


“Mac” Curtin was really working 

when Dan McGarigle snapped this 
photo in The Philadelphia National Bank. 
What work was “Mac” doing? 

a. Posting the general ledger; b. Posting sav- 

ings deposits; ¢. Computing service charges. 


Which of the following banking jobs 
is done by the machine shown in the 
photograph? 
a. Checks are written by this machine; b. It 


is a check certifier; ¢. It places the bank’s 
stamp on paid checks. 


18 Walter Leech of California as, 

Angeles is weighing a bag of $500 
worth of new dimes. Which of the follow- 
ing weights do you think is correct? 


a. 28 pounds, 4 ounces; b. 35 pounds, 2 
ounces; ¢. 10 pounds, 9 ounces. 


ot Bok 


> 
Can you tell which of the following 
two types of work can be performed 
end on the machine shown in the photo- 
graph? 
a. Proving deposits; b. Posting ledger sheets; 
¢. Sight paying. 





Tirhe, Trouble, And Expense Saved 
In Handling Dishonored Items 


The experiences here recorded show what may be done to avoid 
unnecessary expense to depositors for wires and unnecessary work 
in the bank to identify depositors of dishonored items. 


LETTER received from a Wis- 

consin banker illustrates the 
time, trouble and expense brought 
about by current methods of report- 
ing on dishonored items. The letter 
is quoted as follows: 

“IT have a telegram before me 
which we received from one of our 
correspondent banks in Chicago 
which reads: 


We are advised by wire, collection on 
Fairfield, Mlinois for $1,175 inclosed in 
your cash letter of July 16th is not paid, 
returning, indorsement missing. 


“In order to protect ourselves, we 
had to determine our depositor 
which, in this case, consumed ap- 
proximately two hours. This delay 
is common with items where the 
transmitting bank neglected to get 
an indorsement from the payee. 
However, this also happens with 
checks which have been refused be- 
cause of insufficient funds or stop- 
payments. We had to spend an extra 
two hours on this matter and our 


customer will have two wires to pay 
for—one from Fairfield, Illinois to 
Chicago—the other from Chicago to 
our town. 

“We will ask the depositor to pay 
for those two wires but that will be 
more trouble. Somebody will have 
to listen to his complaints, for al- 
most always, customers complain 
about paying for wires on dishon- 
ored items unless they have asked 
to have such wires sent to them.” 

This letter brings out three points 
in our customary system of handling 
items which apparently need cor- 
rection. The first point is the time 
consumed in the bank where the 
deposit was received, to identify the 
item. 

The second point is the trouble a 
bank has. with. a.depositor when 
charges for not one telegram but 
two (and sometimes three or four 
if the item has gone through three 
or four collecting banks) must be 
paid by the depositor. Naturally, 
the depositor complains of having 


SHORT MEMO... 


Apparently our booklet called ‘““How to Invest” 
has helped a lot of people. 


It’s a thirty-two page look at the whole problem 
of investing, points out the basic principles any 
beginner should know - - - and experienced in- 
vestors should review. 


We thought your friends and depositors might 
like to see it. So bulk copies are available without 
charge. If you'd like some, just write— 


Department W A-10 


MERRILL LYNCH, PIERCE, FENNER & BEANE 


Underwriters and Distributors of Investment Securities 
Brokers in Securities and Commodities 


70 Pine Street, New York 5, N. Y. 


Offices in 96 Cities 


these wires to pay for. It is not easy 
for him to understand why one wire 
would not have served the purpose. 
That one wire might have been 
sent direct from the drawee bank 
to the bank in which the check was 
first deposited. 

The third point is the expense in- 
volved in the bank where the check 
was deposited resulting from diffi- 
culties in identifying the depositor 
before the item itself has arrived. 

This expense might be avoided if 
the wire would give the name of the 
payee. 

Still another way of avoiding ex- 
pense is to adopt a system of re- 
cording on each cash letter a num- 
ber indicating the depositor of each 
item, which would have been placed 
on the item ‘by the teller when the 
deposit was received. In this way, 
the-depositor could be identified 
quickly and at very little expense 
by referring to the copy of the cash 
letter. 


The best way of all, however, is 
to make a photographic film of all 
items in every cash letter, show- 
ing the face of the check and the 
back where the indorsement may 
be read. This would make it com- 
paratively easy to determine the 
depositor when a wire advice is re- 
ceived. Many banks use this method 
and they do not need to spend two 
hours looking up one check. 

The trouble with a depositor may 
be avoided, at least to some extent, 





Two Ways To Avoid Trouble 
If Wires Are Desired 


1. Instruct correspondents to 
send no wires unless you specif- 
ically ask for them. 


2. Ask drawee banks to wire 
the bank in which the payee de- 
posited the item and give the 
payee’s name. 
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J 
Ie 4 being penny wise and dollar foolish to 


‘“economize”’ by having one Blue Book when you need two.... 


or three copies when your staff should have five. A single 


mistake, made because a Blue Book was inaccessible, can cost 

you more than 10 additional copies. Time wasted—secretarial, 

clerical or executive—because of there being too few Bankers 
Directories available, is costly time. 

The complete, up-to-date bank information 

contained in the Bankers Directory should be imme- 

diately available to every worker who needs it. 

Survey your bank’s Blue Book requirements 

today, and make sure that additional copies 


are supplied wherever needed. 


Rand MCN ally 
BANKERS DIRECTORY 


536 South Clark Street CHICAGO 5, Illinois 





if all banks would adopt a policy 
of wiring when necessary direct to 
the bank in which the payee de- 
posited the check rather than to the 
intermediary banks. The item could 
then be sent back through the inter- 
mediary banks to enable them to 
adjust their records. Some bankers 
have told Bankers Monthly that the 
item has-been received almost as 
soon as a wire in some Cases. 

If only one wire is to be paid for 
by the depositor, that certainly will 
cause less trouble than when two 
or three wires are charged to his 
account. 
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ERSONAL SERVICE e WE HAVE NO BRANCHES 
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rs 


Cash on hand and due from Federal Reserveand Other Banks 
U.S. Government Securities 
Federal Reserve Bank Stock 


Union Bank Building and Customer Auto Park 


Furniture and Fixtures 
Customers’ Liability under Letters of Credit and Acceptances 


Reserved for Contingencies 

Reserved for Interest, Taxes, Dividends, etc 
Liability under Letters of Credit and Acceptances 
Discount Collected — unearned 


Some banks in California have ex- 
perimented with the plan of re- 
questing all correspondent banks 
not to send any wires unless they 
are specifically asked for, regardless 
of the size of the check. These banks 
have, in turn, informed their de- 
positors that this is being done and, 
if they want a special wire advice, 
it may be had upon request. So far, 
this plan has been entirely success- 
ful and has avoided trouble with 
depositors. The experience of one of 
these banks may be found on page 
72 of the August 1941 issue of Bank- 
ers Monthly. 


When your friends come to Los Angeles 


refer them to this independent unit bank.We shall welcome 
the opportunity to be of service to them, and should like 
also to serve you in the handling of cash and collection 
items and in acting as your Los Angeles Correspondent 


STATEMENT 
OF CONDITION 


AS OF DECEMBER 31, 1948 


Kesoweced 


$ 44,620,899.59 
56,773,254.72 
225,000.00 
52,615,599.22 
1,650,000.00 
1.00 

1.00 
1,577,753.87 
3,830.97 
$157,466,340.37 


$ 3,500,000.00 
4,000,000.00 
1,398,932.34 $ 8,898,932.34 
593,755.38 
1,177,859.44 
1,710,210.56 
300,872.14 
133,696.64 
$105,713,348.82 
30,327,419.46 


” United States War Loan de- 
positsand other public funds 


8,610,245.59 144,651,013.87 


$157,466, 340.37 


United States Government obligations carried at $12,477,328.58 in the foregoing 
statement are pledged to secure public funds and for other purposes required by law 


UNION BANK & TRUST CO 


OF LOS ANGELES (8th & HILL) 








There are, of course, some cases 
in which the bank itself desires 
prompt notification of a dishonored 
item. One of the reasons for this is 


Five Ways By Which Time 
And Expense May Be Saved 


In Identifying The Depositor 
Of A Dishonored Item 


1. Wire only to the bank in 
which the payee deposited the 
checks. 


2. Give the payee’s name in 
the wire. 


3. Send the item itself through 
the intermediary banks. 


4. Number each deposit when 
received, put that number on 
each check in the deposit and 
enter that number on the cash 
letter. 


5. Make a photographic film of 
both sides of all items in every 
cash letter. 





indicated in a letter to Bankers 
Monthly written by an officer of a 
bank in Washington, D. C. The letter 
reads as follows: 

“When the depositor has a small 
and risky account, we benefit by 
getting a wire on a dishonored item. 
Although the deposit is not avail- 
able for withdrawals until we know 
that the checks deposited have been 
cleared, it is very easy in the rush of 
business for a bookkeeper to pay 
checks against the book balance 
rather than against the available 
balance.” 

Bankers Monthly suggests that, 
in a case like this, the bank ask for 
wires only on those checks which 
were deposited by customers whose 
accounts are “risky.” A still better 
suggestion is that customers with 
accounts of this sort be educated to 
carry larger balances and to be 
more careful in drawing checks 
against uncollected funds. 

The most common reason why a 
depositor may want a wire advice 
on a dishonored item is in the case 
of a shipment of a fairly large quan- 
tity of goods. The depositor may 
want to know if the check is good 
before he makes the shipment. In 
a case like that, he is willing to pay 
for a wire advice, but even then, 
there need be only one wire if the 
check is sent direct to the drawee 
bank. 
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Answers To Bankers 
Monthly Picture Quiz No. 69 


1) c. 4-H Clubs are very popular 

with banks. Many banks lend 
money to boys and girls to finance 
the raising of livestock. 


c. It is possible for every bank | 


to have a library of some kind. 


c. Banks handling many coins | 


find it advisable to use a coin 
counter. 

b. This type of coin counter, as 

it is shown in use in the picture, 
counts only one denomination at a 
time. The bag is being filled with 


coins. Adjustments can be made, | 


however, to count any one denomi- 
nation. 

a. Many banks use Kardex files 

for records of personal loans, 
and for the central file. 

b. You can see that some of the 

shots did not even touch the 
target. 
a. This type of machine is com- 

monly used for writing divi- 
dend checks and payroll checks. It 
does the job rapidly. 

a. Bankers Monthly has pub- 

lished an account of the 10,000 
Club in the National City Bank of 
Cleveland. Some other banks have 
inaugurated similar clubs. To be a 
member, an IBM 
handle 10,000 items in one day. One 
bank has changed the name of its 
club to the 13,000 Club because its 
operators have handled 13,000 items 
in one day. 


ec. In St. Louis, the drive-in 


teller is located in the basement | 


of the bank. The opening for the de- 
positor is at the curb. Mirrors enable 


the teller and the depositor to see | 


each other. 

a. The key to this answer is The 
National Cash Register posting 

machine and the ledger trays in the 

foreground, 

c. This saves the teller the work 
of picking up the coins and 

handing them to the depositor. The 

depositor picks them up out of the 

tray. 

c. The Graphotype is the ma- 
chine used to make Addresso- 

graph plates. 

a. The vault custodian inserts 
the bank’s guard key so that 

the customer may insert his key and 

open his box. 

b. The items are being listed on 
an adding machine, and the ma- 

chine at the young lady’s left is a 

check indorser. It places the bank’s 

stamp on each check. The list is be- 

ing made to go with a cash letter. 
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He Helps 
to Get the Message 
Through 


ILLUSTRATION BY NORMAN ROCKWELL 


Along the highways of speech, in every 
part of the country, thousands of Bell 
telephone linemen help to keep your 
telephone service good—and make it 
better. 

They are on the job to maintain 
uninterrupted service over millions of 
miles of wire and cable—repair trouble 
when it occurs and try to anticipate it 
before it occurs. 


They are the men who push forward 
the lines of communication to new 
places and new people—through cities 
and towns, across deserts, under rivers 
and over mountain tops. By breaking 
all construction records since the war, 
they have played an important part in 
the constant improvement in_ tele- 
phone service. 


In the everyday doing of-the job, 
as in the dramatic emergencies of fire 
and storm, the telephone linemen 
help to get the message through. 








a. It has been a long time since 
any bank has posted checks to 
accounts by hand. 
a. The length of the carriage 
and the number of tabs on the 
front of it would indicate the gen- 
eral books. 
b. The picture of this certifier 
appears in advertisements in 
Bankers Monthly. 
a. This question may be a little 
difficult for some, but it is a 
good idea for everyone in a bank to 


BELL TELEPHONE SYSTEM 


a 


know at least the approximate 
weight of bags of standard size of 
different coins. 
a. While it is true that not all 
banks prove deposits on this 
type of adding machine, it can be 
used for that purpose, and some 
banks do use it for proving if there 
is only a small amount of proving 
to be done. 
i) b. The carriage of this machine 
can be adjusted to be used for 
posting ledger sheets. 
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Errors Avoided — Filing Space Saved 
By Photographing Deposit Tickets 


After a deposit ticket has been photographed, there is 
little likelihood that any change could be made in the 
film. When that feature is added to reduction of posting 
errors and saving of filing space, the advantages of 
photographing tickets are too great to be overlooked. 


E HAVE eliminated posting 

errors, eliminated the neces- 
sity to file deposit tickets, and have 
a system which makes it impossible 
for deposit records to be changed 
after the statements have been 
mailed. All of this has been accom- 
plished by photographing deposit 
tickets as well as checks on the 
Recordak film. 

Our technique is to photograph 
all debits and credits in alphabetical 
order each day after the ledger has 
been posted. The deposit tickets are 
then filed with the checks in our 
alphabetical check file. Thus, all of 
the debits and credits for each indi- 
vidual account are together in one 
place. If any reference needs to be 
made to any of these records before 
the statement is mailed, all items 
are easily found. 

Before we started to photograph 
deposit tickets in 1941, we had quite 


By J. LEONARD SMITH 


Cashier, National City Bank of Dallas, Texas 


a few posting errors. A deposit 
would be posted to,the wrong ac- 
count and the customer would re- 
ceive the statement with this error 
still on it. All errors of that type 
have been eliminated by our routine 
of photographing both checks and 
deposit tickets. 

When the statement is prepared 
for mailing, the employee not only 
counts the checks and makes sure 
that all of them belong with the 
statement being handled, but also 
counts the deposit tickets to make 
sure that all were posted to the 
right account. If a posting error 
should be made, it would be caught 
when the statement is prepared for 
mailing. 

When we announced to our cus- 


No matter what the size, or the 
specific need, of your Chicago account, we are 
equipped to provide a complete banking serv- 
ice, promptly and efficiently. Any and all of 
our services are at your disposal. 


CiTy NATIONAL BANK 
AND TRUST COMPANY of Chicago 


208 SOUTH LA 


SALLE STREET 


(MEMBER FEDERAL DEPOSIT INSURANCE CORP.) 


tomers that we would return de- 
posit tickets to them as well as their 
checks, we explained the whole 
matter in a letter over the presi- 
dent’s signature. This letter sug- 
gested the advantages the customer 





Six Benefits From 
Photographing Deposit 
Tickets 


1. No deposits are posted to 
the wrong account. 


2. No filing space is needed for 
deposit tickets. 


3. Deposit records cannot be 
tampered with after they have 
been photographed. 


4. Customers appreciate hav- 
ing their original tickets when 
they reconcile their books with 
the statement. 


5. The photographs have been 
accepted by the courts in every 
case where they have been used. 


6. The photographing of checks 
and deposit tickets facilitates 
single posting. 





would have in reconciling his ac- 
count, due to the fact that he would 
have both the checks and the de- 
posit tickets. 

Our customers accepted the new 
routine with real enthusiasm. Many 
have told us that the new system is 
very beneficial, for there are times 
when they do not remember what 
items were included in a certain 
deposit. Now, with the deposit 
ticket returned, they have all of the 
information which they originally 
placed on it for their permanent 
files if they wish to keep the deposit 


BANKERS MONTHLY 





is ac- 
would 
1e de- 


e new 
Many 
‘tem is 
- times 
> what 
certain 
leposit 
of the 
yinally 
nanent 
leposit 


VTHLY 


tickets, or for reconciling the ac- 
count as soon as a statement is re- 
ceived. 

No customer objected in any way 
to receiving the deposit tickets with 
his statement. There’ have been a 
few cases when customers have lost 
some of their vouchers that they 
have come to the bank and have 
asked to see the film on which the 
deposit tickets and the checks had 
been photographed. 

We are convinced that photo- 
graphs are just as acceptable in 
court as the original when the orig- 
inal cannot be produced. We have 
not had any legal case when the 
photograph did not serve just as 
well as the original deposit ticket 
or the original check. 

We use the single-posting method 
of bookkeeping, which, of course, is 
facilitated by our film record of the 
ledger sheet and also the complete 
record of all checks drawn and de- 
posits made. 


A Bank Loan Built 
A Stairway 


A banker dropped into a notion 
store in his town to buy lead pen- 
cils. The store appeared to be rather 
crowded with goods. 

“What is there on the second floor 
of this building?” asked the banker. 

“Not much of anything,” said the 
merchant. “I use part of it for stor- 
age of my surplus stock.” 

“It seems to me that you might 
build an attractive stairway right 
here in the center of the store and 
display some of your goods on the 
second floor. If the stairway were 
made attractive, people would go to 
the second floor to buy some of the 
things you have to sell; say, for 
example, the chinaware, glassware, 
cotton battings, and other bulky 
goods.” 

“You’re right,” said the store 
owner, “There is just one thing 
that keeps me from doing it.” 

“What is it?” asked the banker. 

“I don’t have the money to build 
a stairway.” 

“Is that all that’s the matter?” 

“Yes,” said the merchant. 

“Well,” said the banker, “I’m not 
making you an offer, but get all the 
figures. Estimate how much more 
merchandise you think you could 
sell if you had that additional space, 
and what expense would be in- 
volved. Then come to see me.” 

The bank loaned the money to 
make the improvement, and the 
loan was soon paid out of earnings. 
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What’s the Price of Eggs 
Got to Do 
WITH CONSUMER CREDIT 


Changes in the size of the family’s grocery 
bill point to coming trends in the instalment 


lending field. 


Our correspondents who come to St. Louis to 
study our operations have full benefit of our 
36 years’ experience in trend recognition—and 
in every o‘her phase of consumer credit. 


Write to our Correspondent Bank Division 
for further details. 


trial 
Ben pent Lacie 


NINTH AND WASHINGTON (@) « * 


It Is Not Necessary 
To Cancel Indorsements 
On Returned Items 


There is no legal necessity for can- 
celling your bank’s indorsement on 
the back of a check which must be 
returned for some reason or other, 
according to the American Bankers 
Association. 

Mr. E. V. Krick, chairman of the 
Bank Management Commission, 
states that there is no legal reason 
for such cancellation and that it 
frequently results in the indorse- 


MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 


ments of previous banks being ob- 
literated in such a way that the 
bank receiving such a returned item 
cannot be sure where to send it. For 
that reason, Mr. Krick’s commission 
recommends that banks discontinue 
the practice. 

The Committee on Operations of 
the Conference of Presidents of the 
Federal Reserve Banks announced 
that, if the commission recom- 
mended the discontinuance of the 
practice to banks, the Federal Re- 
serve Banks would similarly dis- 
continue it. 
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Pitney-Bowes Offers Free 
Postal Information Chart 


New Cole Steel Double- 
Duty Desks On Market 


A new double-duty desk, out- 
standing for its flexibility of ar- 
rangement and economical use of 
space, has been introduced by the 
Cole Stee] Equipment Co., Inc., 285 
Madison Avenue, New York 17, 
| ee 


A new chart of postal rates and 
information, complete with ll 
changes effective January 1, has 
been mailed by Pitney-Bowes, Inc., 
as a customer service to all users of 
its postage meters, Single copies are 
now offered free to business people 
who are non-users and who write 
the company on their business sta- 
tionery. 

Covering all classes of mail, and 
typographically designed for read- 
ing ease and accuracy, it is printed 
in three colors on cardstock. It folds 
for filing convenience and opens up 
into a 12” by 18” wall chart to hang 
over the postage meter at the mail 
desk or in the shipping room. 

An exclusive feature is a side-by- 
side listing of all air and surface 
parcel post rates in a single weight- 
zone table, providing an instant cost 
comparison. 


The new Double-Duty permits 
two people to work comfortably at 
one desk, by merely placing the 
two “air-flo” filing cabinets in op- 
posite directions. If single use is 
needed, just turn the drawers 


Check What You Need And Mail This Form 


. Accounting Machines 28. Coin Changers 55. Night Depositories 


. Addressing Machines 30. Coin Counting and Packaging 
. Air Conditioning Machines 
. Architects and Builders 31. Coin Envelopes 
. Bandit Resisting Enclosures 32. Coin and Currency Trays 
and Alarm Systems 33. Coin Wrappers 
. Bank Building Fixtures . Coupon Books 
. Bank Directories 35. Currency Straps 
. Banking by Mail Envelopes . Dating Machines and Stamps 
. Binders, Check, Bookkeeping, 37. Deposit Ticket Files 
Ledger 38. Desk Pen Sets 
. Bookkeeping Equipment . Duplicators 
. Bronze and Brass Signs . Expanding Filing Envelopes 
. Calculating Machines . Expanding Mailing Envelopes 
. Chairs, Posture, Office . Filing Cabinets 
. Changeable Signs . Forms, Machine Bookkeeping 
. Checks . Forms, One-Time Carbon 
. Check Book Covers 
. Check Cancelling Perforators 
. Check Endorsers 
. Check Files 
. Check Protectors 
. Check Signers 


Com DMUOhPwnrre 


. Forms, Continuous 

. Inter-Office Communicating 
Systems 

. Interest Tables 

. Lamps 

. Lighting Systems, Fluorescent 
. Check Sorters . Maps 
. Check Sorting Trays . Metered Mail Systems 
. Christmas Savings . Money Orders 

¢ Coin Bags . Music Systems 

27. Coin Boxes . Name Plates and Desk Signs 


THE BANKERS SECRETARY 
Rand McNally and Co., 536 So. Clark St., Chicago 5, Ill. 


Please have buying information sent us on the items circled above. 


. Adding Machines 29. Coin Counting Machines > Night Depository Bags 


Pass Books 


. Past Due Notices 

. Pay Roll Envelopes 

. Personalized Checks 

. Personal Loan Advertising 

. Personal Loan Systems 

. Photographic Bank Systems 


. Proof 


achines 


. Recorders, Voice 

. Rubber Stamps 

. Safes, Fire and Burglar-Proof 
. Safe Deposit Boxes 

. Safe Deposit Records 

. Savings Banks, Home, Pocket 


. Scales, Postal, Parcel Post 


. Seals, Coin Ba 
. Seals, Corporation, Notary, etc. 
. Storage Files 


. Timeand Delayed Time Locks! 
. Time Stamps 
. Travelers Checks 
. Typewriters 
. Typewriter Stands 
Vaults 


. Vault Equipment 
. Visible 
. Windows and Lobby Displays 


ecords 


around and an executive’s desk is 
the result. 

Equipped with spring compres- 
sors and precision-built ball-bear- 
ing suspensions, the “air-flo” filing 
drawers float smoothly and quietly 
at the mere touch of the finger tips. 
Another popular convenience is the 
combination unit—one half is a let- 
ter size “air-flo” file drawer with 
a double cradle suspension for 
smooth and quiet operation; the 
other half, a safe compartment 
equipped with lock and key for 
the storing of books and other valu- 
ables, Extra-special safety meas- 
ures of the safe are tamper-proof 
hinges and a Yale 3-wheel screw 
wedge combination lock with 3 lock- 
ing bolts to make this as secure as 
your own bank vault. The ample 


BANKING ENVELOPES 


For Filing—Mailing—Advertising 


Expanding Envelopes, Envelock Locking 
Envelopes, Safe Keeping Envelopes, Trust 
Department Files and Credit Files, also 
Special Envelopes. 
Send for complete catalogue in color 
AMES SAFETY ENVELOPE COMPANY 
21 Vine Street - . Boston, Mass 
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spece of the safe permits you to 
keep everything under lock and key 
from records and ledgers to the 
secret formula of your business 
success. 

it has the added advantages of 
modern, streamlined design, steel 
units in baked enamel finish, lino- 
leum top, and finished aluminum 


edgings; durability of material and 
construction; and a choice of colors. 
Comes in olive green or Cole grey, 
as well as mahogany, grained wal- 
nut or knotty pine finishes. 


Todd Introduces Two 
New Check Writers 


Two new Protectograph Check 
Writers, one electric, the other 
hand-operated, have been  an- 
nounced by The Todd Company, 
Rochester 3, N. Y. 


Model 79, a new electric portable, 
was created to meet customer need 
for a machine with standard gauges 
to handle the check forms in most 
common use. It embodies locked 
control to prevent misuse of the 
machine by unauthorized employes, 
and drop-forged brass type which 
shreds indelible ink from a ribbon 


into the fibers of the check, making | 


it impossible to alter the amount 
without destroying the paper itself. 

Another protective feature is the 
removable prefix die which imprints 
the company’s name or trademark 
and the dollar sign immediately be- 
fore the amount. This die can easily 
be removed and locked in a safe 
when the unit is not in use. 

Model 74 is similar in design to 
Model 79 except that it is hand-op- 
erated. 

Both machines are covered, with- 
out additional cost, by insurance 
policies covering losses by alteration 
of amount line, date, number, or 
Payee name, as well as forgery of 
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SUB - ASSEMBLIES 


A finished automobile is the result of 
assembling a number of sub-assemblies. 
Thus the ignition system, the pistons 
and rods, the frame and springs, the 
body and hardware, might be classed 
as major sub-assemblies. Previously a 
large number of minor sub-assemblies 
were manufactured, for example the 
parts that make up the distributor, or 
the fuel pump, or the oil filter. 


During the manufacturing processes 
of these sub-assemblies the shape of the 
finished product is not indicated, except 
of course to those engaged in the plan- 
ning and building of it. So it is some- 
times with a process of thought and 
the ultimate acceptance of an idea. The 


recognition of the fully developed idea 
sometimes appears to burst into full 
view, having at last taken on a recog- 
nizable form, and the thing we see is 
the completed product and not the con- 
tributing factors of its formation. 


Applied to the Personalized Check 
program, we observe the sub-assembly 
process at work. Here and there these 
assemblies are now taking shape. With 
more frequency this year we recognize 
full acceptance of the idea in its entirety. 
In other words, the program is taking 
shape. More and more bankers are rec- 
ognizing the complete picture and are 
appreciating the full significance of the 
program itself. 


At what stage of acceptance are you? How far have you progressed 
toward the final assembly? How close are you to adopting the full 
imprinting program? Wherever you are, we are prepared to help 
you put the parts together to the end that all your customers ulti- 
mately will be using imprinted checks, thus making your handling 
operations easier and more accurate, thus saving you time and 
money, thus pleasing more of your customers. 


UE LUAG 


HEC 


RAPID COIN ASSORTER 


Motor Driven is portable, visible, automatic. 
It seporates mixed coins at the rate of 1200 
a@ minute. The coins are put in the aluminum 
receptacle, the switch is turned on, the disc 
rotates and carries the coins up to the run- 
way where quarters, nickels, pennies and 
dimes fall into four separate boxes on the 
left and half dollars fall into a box directly 
in front of the aluminum receptacle. Dimen- 
sions: 22” Wide, 9” Deep, 10” High. Weight 
30 pounds. Black enameled finish on the 
steel, polished aluminum receptacle. Regu- 
larly equipped with 1.30th horsepower 
motor, 110 volts. Please state whether AC 
or DC current is used. 


ABBOTT 
COIN COUNTER COMPANY 


143rd ST. and WALES AVE. 
NEW YORK 54, NEW YORK 


Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 





Bank and Cashiering Supplies 


We can supply most any item needed for handling coins or 
currency. These include various types of coin wrappers and 
currency straps... 
lead seals and lead seal press .. . 
wrapped coins .. . 
describing these supplies and our coin handling machines, 


coin, mail bags, bond and security bags ... 
steel trays for containing 


currency trays. Please write for catalog 


including coin assorter. 


Specimens of Handwriting Analyzed 


The handwriting on an application for employment 
reveals the ability of the goes which fits him for 
different kinds of bank work. 

A routine analysis of the handwriting of all em- 
ployees has proved to be helpful in many ways—has 
prevented the placing of certain ones where tempta- 
tion would be too great-—has enabled officers to 
determine qualities which justify advancement. 

Some types of analysis will be made for as little as 
$2 oe. Quotations given on more complete analysis 
oery ce 

H. Fletcher, C.G.A., Handwriting Analyst and 
Lie Detector Expert, 2515 West 82nd Street, Shicago 
no 


PRINTERS FOR THE BANKS 
OF AMERICA 


SIDNEY FELDSER 
Bank Printers @ Lithographers @ Stationers 
Lancaster, Penna. 





Please mention BANKERS MONTHLY when writing 
advertisers. 


CASHES S PAD RACK 


For drafts, notes, deposit 
slips and all pads easy to 
secure. Saves time. Made 
rigid-welded,in Art 
Steel olive green only. 
Each clerk needs one. 
Made in three sizes. 


CURRIER MFG. CO. 
St. Paul 8, Minn. 


F Currier Mfg. Co., St. Paul 8, Minn, 
. .6 Pocket, $4, . 8 Pocket, $5 
. .10 Pocket, $7.50, plus postage. 





‘“‘We Safeguard Privacy 
of Our Customers’ Business’”’ 


hen you 


p your phones with the Hush-A-Phone, the 


above might well be the headlines of your newspaper 
advertising. Moreover every customer visiting your bank can 
observe that you are protecting HIS privacy. 
The Hush-A-Phone is a scientifically designed phone 
silencer, weighing but 5 oz. that snaps on the transmitter of 
your phone and provides complete privacy of phone conversation. Even those seated 


at your desk cannot hear a word you say. 


The Hush-A-Phone also prevents phone talk annoyance - quiets the office; midst 


surrounding noises it improves hearing. 


More than 100,000 executives are using the Hush-A-Phone, and bankers are es- 


pecially enthusiastic. Write for literature. 
43 West 16th St., New York 11, N.Y. 


HUSH-A-PHONE CORP. 


CHECK CERTIFIER 


[ 


Absolute protection against forgery and alteration 


SECURITY CERTIFIER COMPANY 


5 Beekman Street New York, N. Y. 
Agents Wanted. Protected Territory. 


signature or endorsement. Reim- 
bursement of losses is assured even 
if forged checks cannot be produced 
as evidence. All that is needed is a 
properly supported affidavit of loss. 


Rockwell-Barnes Offers 
All-Plastic Card Guides 


Transparent, long lasting card 
guides, made from lightweight plas- 
tic, and featuring guide and tab of 
one-piece construction, were mar- 
keted recently by Rockwell-Barnes 
Company, Chicago. 

Trade named Rock-Elite, the new 
guides bring faster, easier and more 
efficient ways to card filing by elim- 
inating such petty annoyances as 


ee re ee 


{ "MR. REAGANG 
DESK PLATES 


*Reception Desk °Tellers' Windows 
© Officers’ Desk © Information Desk 
Avaliable in two styles of lettering. Will 
hormonize with any color desk or office. 


PLASTICRAFT PRODUCTS CO. 
16 Hudson St., New York 13, N.Y. 


Corfiplete Line 


of 
Money Wrappers 


MANUFACTURING COMPANY 
nples WORCESTER 8, MASS 





broken tabs, dog-eared corners, and 
soiled labels. 

Another advantage is that the 
guides are practically non-destruc- 
tible. Bending them double doesn’t 
harm the guides at all; they spring 
back into original shape as soon as 
released. Always flexible, the smooth 
plastic surface of the guide is both 
fire and soil resistant and can be 
wiped clean with a damp cloth. 


The entire tab of the new card is 
located above card tops. This feature 
of construction eliminates undesir- 
able extra bulk that causes cards 
to “fan” forward. No tiny “win- 
dows” limit the label size in using 
the Rock-Elite card guide, because 
its entire tab is transparent for 
maximum label inscription. Tab 
slant of 45 degrees to the rear fur- 
ther enhances this advantage by 
giving full “angled visibility” to 
labels. 

Additional information about the 
new guide cards, which are avail- 
able in three standard sizes, 3 by 5, 
4 by 6 and 5 by 8 inches, may be had 
from the Rockwell-Barnes Com- 
pany, 35 E. Wacker Drive, Chicago 
1, Til. 


Bell & Howell Microfilm Line 
Sold To Burroughs Company 


Exclusive world-wide distribution 
and servicing of the microfilm 
equipment, built by the Bell & 
Howell Company of Chicago, has 
been taken over by the Burroughs 
Adding Machine. Company of De- 
troit, according to a recent joint 
announcement by the companies. 

All production of the Bell & 
Howell new microfilm recording ap- 
paratus will be sold to Burroughs 
under terms of a 20-year contract 
between the firms. Distribution and 
maintenance of this equipment 
which consists of a recorder and 
automatic feeder, a reader and an 
automatic processor for volume 
users, will be handled as an added 
business service by the Burroughs 
Company. 

Under this long-term manufac- 
turing agreement, Bell & Howell’s 
name will still appear on all micro- 
filming equipment. The arrange- 
ment will in no way affect the 
manufacture and distribution of the 
company’s wide line of motion pic- 
ture and still camera equipment. 


Microfilm File Cabinet 
Features Humidity Gauge 


An improved microfilm file cabi- 
net has been produced by Yawman 
and Erbe Mfg. Co., Rochester, N. Y. 

Design and functional improve- 
ments incorporated in the microfilm 
file have been made as the result of 
consumer surveys and collaboration 
with several of the country’s lead- 
ing makers of microfilm equipment 
and film. 

The No. 8936R Microfilm File is an 
upright type and contains nine pro- 
gressive roller suspension drawers 
having a total capacity of 100 16mm. 
or 68 33mm.-film reels per cabinet. 

A humidiguide gauge, located in 
the face of the bottom film drawer, 
registers the relative humidity with- 
in the cabinet at all times. An espe- 
cially porous humidifying brick, 
that needs to be wet down only oc- 
casionally, is contained in a drawer 
beneath the bottom film drawer. 
Close proximity of the humidifying 
element with the gauge assures 
maximum moisture readings and 
helps users to avoid a too moist 
condition which is now found to be 
more destructive to film than a too 
dry atmosphere. 

Available in both No. 627 olive 
green and No. 640 neutra-tone gray 
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finishes, the No. 8936R Microfilm 
File Cabinet is standard with white 
metal drawer pulls and label hold- 
ers and may be had either with or 
without cabinet lock. Film drawers 
are partitioned to provide for 4 rows 
of film reels. Each compartment has 
its own channel] lever compressor. 


New Recordak Film Reader 
Has Rotating Screen Turret 


A new motor-driven microfilm 
Reader with a turret top screen that 
rotates a full 360 degrees is an- 
nounced by Recordak Corporation. 

Called the Recordak Transcrip- 
tion Reader, the machine has con- 
stant focus at three speeds and vari- 
able magnification of 24 to 35 diam- 
eters. It is designed -especially to 
refer to 16 mm. film records fre- 
quently and continually throughout 
the working day. 


The Reader resembles a two- 
drawer file in height and appear- 
ance and stands on the floor along- 
side an office desk within conven- 
ient reach. An operator can load film 
and operate the machine easily from 
a sitting position. Operators can turn 
the screen directly into their line of 
vision for maximum reading com- 
fort and efficiency. Placed between 
adjacent desks, the Reader serves 
two clerks alternately. 

Accessory parts will be made 
available for converting the ma- 
chine to accommodate 35mm. film. 


Color Movie On Filing 
Released By Rem-Rand 


“It Must Be Somewhere!” a new, 
color motion picture portraying the 
importance of simplified and effi- 
cient filing methods in business, has 
just been released by the systems 
division of Remington Rand. 

Starting point of this movie is the 
discovery by an executive that an 
important paper which should be in 
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the files cannot be located. The delay 
in producing this paper almost re- 
sults in the loss of a valuable cus- 
tomer. The film then takes the har- 
ried executive and his staff through 
a series of episodes that dramatize 
the crucial significance of modern, 
simplified records operation. 


The story of “It Must Be Some- 
where!” points out how the squeeze 
on business profits by mounting 
costs may be offset by increased 


efficiency in office operation. 

This film is available through any 
Remington Rand branch office for 
free showings, with the services of 
an experienced operator and all 
necessary projection equipment. 


New I. B. M. Typewriters 
Used With Robotyper 


New model electric typewriters 
recently introduced by International 
Business Machines, can be used with 
Robotyper equipment according to 
an announcement issued by Robo- 
typer Corporation, Detroit 34, 
Michigan. 

Although the new typewriters in- 
corporate many engineering ad- 
vances as well as style changes, the 
standard Robotyper model provides 
necessary mounts. A few simple 
changes are necessary, but nothing 
involving parts that cannot be read- 
ily substituted. 


This new Check 


Imprinting 


machine 
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Saves TIME and MONEY 
Increases PROFITS for your bank' 


This is it—the new Todd pocket-check Imprinter that enables any 
employee to imprint and bind a filler in a few moments! ...A 
revolutionary principle of inking produces hair-line clarity in 
imprinting depositor’s name and address. 

The Imprinter de-skills pocket-check imprinting...can be 
operated by any employee...eliminates detail of ordering from 
outside supply sources.,.speeds delivery to depositor. By imprint- 
ing customer names on all pocket checks, you avoid costly mis-sorts 
and mis-postings. The Imprinter is banking’s newest public relations 
tool...makes possible the kind of service that builds customer good 


will and invites new business. 


Get the whole story, simply by mailing the coupon below. 


Send it now, while it’s handy. 


SS -_ . 
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i " THE TODD COMPANY, Inc., Rochester 3, N.Y. 


Please send complete information about the new Todd 
pocket-check Imprincer 


COMPANY, INC. 
Todd 


ROCHESTER 
SALES OFFICES IN 


NEW YORK 
PRINCIPAL CITIES _ 


DISTRIBUTORS THROUGHOUT THE WORLD By_ 


Bank 
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No cost or obligation to me 


Zone Seste. 
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Modernize Your Building 
WITH 


NEWMAN sixtures 


i 


MONEY SAVING PRICES 


on made-to-order handsome and durable 
bronze, aluminum or stainless steel 
counter screens, gates, entrances, check 
desks, signs, letters, etc. 


SEND FOR CATALOGS 


TODAY... write for catalogs and folders. 
No charge or obligation. State your needs 
- we will give immediate quotations. 


NEWMAN BROTHERS, Inc. 


Dept. B-M Cincinnati 3, Ohio 
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**Steel-Strong” Federal STRA mS 


Bill Straps are the only ones that régularly 
deliver currency to Federal Reserve Banks 
in UNBROKEN packages. That’s because 
they're made of 50 Ib. Quality Kraft with 
© breaking strength of 60 Ibs. per sq. in. 
Normal and reverse figures, plus a color 
for each denomination, instantly ‘disclose 
value of package on top edge or bottom. 
Packed 1,000 of one denomination in a box. 


FREE SAMPLES — Write Today, Dept. A 


The C. L. DOWNEY Company 


HANNIBAL mMIissoOuRt 


Worlds Largest Mis of Coin Wrappers 








Robotyper equipment activates 
electric typewriters at triple speed, 
automatically producing ‘“hand- 


| typed” letters with perfect match of 
| salutation and body. The typist can 
| operate as many as four machines 


with a capacity of up to 600 or more 


| letters per day. 


| Blotter “Lasts Forever” 


Named “Perpetual Ink Blotter,” 


| this convenient new device is sav- 
| ing replacements, pleasing officers 


and customers, and improving the 
appearance of desk tops. 


It is made of a patented absorb- 
ent compound which draws surplus 
ink to it almost as a vacuum sweep- 


| er draws the dust. It is marketed by 


the manufacturer, Blocaris, 755 
Boylston Street, Boston, with dis- 
counts“in dozen lots. 


Fundamentals Of Light 
And Lighting 


Published by the General Electric 
Company, Engineering Division, 
Lamp Department, Cleveland, Ohio. 
Copies may be had without charge. 


This is a very complete treatise 
on light and its uses with emphasis 
upon increased safety in offices, and 
reduced fatigue. It considers both 


light and color as it affects the work- 
ing individual. It is thoroughly illus- 
trated and gives a complete expla- 
nation as to how light is studied, and 
the use of light as planned for 
various situations. It brings out the 
fact that too much light may be just 
as detrimental as too little. It fur- 
ther gives emphasis to the correct 
way to place lighting fixtures and to 
the various types of fixtures adapted 
to different conditions. 


“Present-Day Banking” 


By American Bankers Association, 
12 East 36 Street, New York, N. Y. 


This 400-page volume provides 
bankers with a record of banking 
activities during the past year. The 
subjects covered include personnel 
problems, deferred posting econ- 
omies, single posting, dual posting, 
machine paying, microfilming, cy- 
cling statements, imprinted checks, 
protest and wire limits, and account 
analysis and service charges. The 
need for simplicity in developing a 
service charge program is stressed. 

Additional information on these 
topics may be found in recent issues 
of Bankers Monthly as follows: 


Personnel Problems 

“The Natural Character Of An Em- 
ployee Is Basic To His Success,” Oct., 
1948, pg. 14. 

“We Got Eight Beneficial Results From 
An Orientation Program,” Sept., 1948, 
pg. 14. 

“11,763 New Deposit Accounts From A 
Ten Week Employee Contest,” Sept., 1948, 
pg. 34. 

“Staff Magazines Educate And Inspire 
Employees,” Aug. 1948, pg. 32. 

“Defaleations Can be Controlled By An 
Audit Program,” Aug., 1948, pg. 40. 

“Personnel Turnover Reduced 45 Per 
Cent,” May, 1948, pg. 12. 

“How To Get Enthusiastic Support For 
Any New Program,” March, 1948, pg. 14. 

“Employees Who Are Proud Of The 
Bank Are More Helpful To Customers,” 
May, 1948, pg. 42. 


10 EXCLUSIVE FEATURES 


517-Na-Lok 


VISIBLE RECORD SYSTEMS 


“3 GREATER 
CARD CAPACITY 


WASSELL ORGANIZATION, Ine. 
Dept. C * Westport * Conn. 
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“iTere Are Eighteen Reasons Why We 
Make Banking Our Career, Feb., 1948, 
pg. 16. ; ‘ 

“)imployee_ Magazines Stimulate Per- 
sonal Pride In The Bank,” June, 1948, 


. 8. 

Pe \ Salary Schedule Is Needed For Each 
Job,” March, 1948, pg. 18. 

“A Program Of Salary Adjustments 
Promotes Good Employee Relations,” 
Feb., 1948, pg. 7. 

“We Try To Prevent Errors To Save 
Time Trying To Find Them,” Sept., 1948, 
g. 12. 

Me How Personal Character Is Revealed 
By Handwriting,” Oct., 1948, pg. 20. 

“Salary Management Brings About 
Equity And Employee Satisfaction,” Nov., 
1948, pg. 5. 

“The Bank Benefits—The Employee Is 
Rewarded By This Employee Suggestion 
Plan,” Dec., 1948, pg. 14. 

“Bookkeeper Training Intensified And 
Training Time Reduced,” Dec., 1948, pg. 
26 

“Personnel Training Accelerated By A 
Practical Library In The Bank,” Dec., 
1948, pg. 28. 

“Employee Efficiency Increased By 
Public Speaking Clubs,” Dec., 1948, pg. 36. 


Deferred Posting 

“Laws Do Not Prevent Delayed Return 
Of Dishonored Items,” March, 1947, pg. 
121 

“Deposit Proving. Commercial Posting, 
Savings Posting—All Done On One Ma- 
chine,” April, 1947, pg. 180. 

“22 More Clearing Houses Return Items 
The Following Day,” May, 1947, pg. 220. 

“Members of 279 Clearing Houses Now 
Benefit From Deferred Posting,” Sept., 
1948, pg. 24. 

“Faster Work—Fewer Errors Result 
From Machine Posting Of Note Pay- 
ments,” Nov., 1948, pg. 10. 


Microfilming 
“Twenty-Seven States Have Laws Per- 
mitting Microfilming Of Records,” Dec., 
1948, pg. 22. 
Cycling Statements 
_ “Congestion Reduced, Costs Cut By 
Staggering Monthly Statements,” Nov., 
1948, pg. 18. 
Imprinted Checks 
“Sorting Speed Increased 35% When 
Account Names Are Printed,” Jan., 1948, 
pg. 38. 
Protest And Wire Limits 
“Ninety-Five Per Cent Of Bankers 
Favor Protest Procedure Changes,” Feb., 
1948, pg. 12. 
Service Charges 


_ “How To Formulate A Simplified Serv- 
ice Charge Schedule,” Jan., 1948, pg. 17. 


The trick is to find bank em- 
ployees who desire to do their job 
right because of their own pride 
and not because they are told to do 
it, or because they are promised an 
increased income. 





Experienced Field Warehousing 


SOLICITORS 


Address 
CLEVELAND STORAGE CO., INC. 
Guardian Bidg., Cleveland 14, O. 
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CHECK BOOK COVERS 


IN APPEARANCE 


Duralex covers have all the beauty and “feel” of fine 
leather. Richly grained in 6 handsome duo-tone colors, 
Duralex retains every detail of your embossing die. 


ECONOMICAL 


Duralex will save you up to 334% in comparison with 
other quality covers...an economy made possible by 
exclusive design, big volume and efficient production. 


DURABLE 


Duralex is made of rubber and cotton, like a tire. 
Nothing to rip or pull out. Two layers throughout; 
vulca-sealed seams. Longer life saves you money. 


WRITE FOR SAMPLES AND 
PRICE TODAY 


BOOK COVER CO. 
810 EAST THIRD ST - LOS ANGELES 54 - CALIF. 


SUBSTANTIAL SAVINGS | 


REBUILT GUARANTEED BUSINESS MACHINES * | 


OUR 5-DAY APPROVAL PLAN 
ASSURES COMPLETE SATISFACTION 


ADDING MACHINES § BRANDT 
COIN CHANGERS 


e Hand and electric. Por- 
e@ table and Standard. 
e@ Burroughs, Sundstrand, 
e@ Remington, Victor, R. C. 
Allen. 

eeeseeeeeeecece 


* KARDEX CABINETS 


Coin Changers of every 
kind. Hand and electric. 
Sorters and Counters. 
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ADDRESSOGRAPHS 
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PELERLELGEEGL 
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Hand and electric. Ail 
All Size Pockets.From6to @ models. Also cabinets, 
33 drawer capacity.Also @ trays, plates, frames, 
@ Acme, Rand and others. © tabs, etc. 


- ALSO: Colculators — Typewriters — Checkwriters — 
@ Mimeographs — Liquid Duplicators — Multigraphs — 
e Sealers — Folders — Pitney-Bowes Mailing Machines. 
Dept. BM-3 40 West 15th Street 
New Yorki1 N.Y. © CHelsea 3-3442-3-4-5-6 ' 


MAILERS’ EQUIPMENT CO. 








Allison 


COUPON 
.COM PANY 


IT’S A GOOD IDEA 


. .. to advertise for new 
and repeat Time Sales 
business in your Payment 
Coupon Books. You reach 
your best prospects— your 
customers. The cost is small. 
And your message is sure 
to receive the right at- 
tention. 


Inserts, placed in timely 
positions between cou- 
pons, will do the job ef- 
fectively and make your 
Payment Coupon Book an 
invaluable selling medium 
as well as a collection form, 


Samples of what we have done 
for others will be sent upon 
request. Write to head office: 
Indianapolis 6, Indiana. 





Your employees want 
to help you build security 


HERE’S HOW 7,500,000 WORKERS ARE DOING IT 


More than 20,000 companies now maintain the Pay- 
roll Savings Plan, by which their employees invest in 
U. S. Savings Bonds automatically every pay day. 
This Plan builds security not only for the individual 
employees, but for their companies and for the nation! 


As you know, Savings Bonds pay $4 at maturity 
for every $3 invested. Thus they help create a “rainy- 
day” fund for each Payroll Saver, increasing his 
security. 


How P.S.P. helps employers 


America’s leading corporations report these company 
benefits from the Payroll Savings Plan: As Bonds 
increase the worker’s economic peace of mind, plant 
morale improves. Production increases—because ab- 
senteeism, labor turnover, and the accident rate all 
decline. Relations improve between employer and 
employee. 


Savings Bond dollars are dollars removed from the 
spending stream. They are deferred purchasing power 
—an assurance of good business during the years to 
come. The Treasury uses net Savings Bond dollars to 


help reduce inflationary credit potential in the bank- 
ing system by retiring short-term bank-held Federal 
securities. So Bonds increase the nation’s economic 
security, too! 


Proof that employees want P.S.P. 


Practically everybody wants to save. Every one of 
your employees could be saving more if he were ob- 
taining Savings Bonds regularly, right where he 
works. Even with today’s high prices, it has been 
proved that between 40% and 60% of America’s 
working millions—at any wage level—can and will 
buy Bonds through Payroll Savings if management 
sponsors the Plan and if a fellow worker asks them to 
sign up. 


Yes—your employees want to help you build se- 
curity—for all of us. It’s up to you whether they get 
the chance. All the help you need is available from 
your State Director, U. S. Treasury Department, 
Savings Bonds Division. While it’s on your mind, why 
not cali him? Or write the Treasury Department, 
Washington 25, D. C. 


The Treasury Department acknowledges with appreciation the publication of this message by 
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This is an official U. S. Treasury advertisement prepared under the auspices of the Treasury Department and the Advertising Council. 


BANKERS MONTHLY 





Bank Notes a ine 


Chemical Bank And Trust 
Promotes Staff Members 


The Chemical Bank and Trust 
Company, New York, announced the 
appointment as vice presidents of 
George A. Peer, William G. DeWitt, 
Seymour Dribben and Eugene W. 
Stetson, Jr. Arthur P. Ringler was 
appointed treasurer. 

Appointed assistant vice presi- 
dents were Charles E. Hayward, Jr., 
William I. Spencer, G. Homer Wil- 
liams, Walter M. Hawkins and 
Samuel H. Cropper. 

Other appointments were David 
Haviland and Lloyd M. McMillen as 
assistant secretaries and Joseph A. 
Mazzola as assistant treasurer. 

Edwin A. Carroll was appointed 
assistant comptroller, George W. 
Cox, Jr., was named assistant man- 
ager of the foreign department, and 
Harold E. Harris was promoted to 
manager of the Rockefeller Center 
office. John V. Miller was promoted 
to assistant manager of the Rocke- 
feller Center office, and Clyde W. 
Hiseler, John W. Marx, Raymond R. 
Robrecht and Ellsworth B. Wood- 
land were named assistant manag- 
ers of the Madison Avenue and 46 
Street office. 

* 


Cleveland Trust Promotes 


George Romoser was promoted to 
vice president of The Cleveland 
Trust Company recently. 

Advanced to the position of as- 
sistant vice president were R. H. 
Benedict, H. A. Wood and A, K. 
Shaw. Ernest Wagner was made a 
trust accounting officer, and Wen- 
dell Herrick was appointed security 
analysis officer in the estates invest- 
ment department. 

* 


Rod Maclean, formerly assistant 
cashier, was elected to the position 
of assistant vice president of Union 
Bank and Trust Company, Los An- 
geles. 

* 

A. D. Simpson, formerly presi- 
dent, was promoted to vice chair- 
man of the board of directors of the 
National Bank of Commerce, Hous- 
ton, Tex. R. P. Doherty, formerly 
executive vice president, was made 
president. 
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E. E. Brown Re-Elected 
President Federal 


Advisory Council 

Edward E. Brown, Chairman of 
The First National Bank of Chicago, 
was re-elected president of the 
Federal Adviso- 
ry Council of the 
Federal Reserve 
System for 1949. 
This is Mr. 
Brown’s’ tenth 
year of service 
in this office. 

Other officers 
elected are: 

First Vice 
President — 
Charles E. Spencer, Jr., Chairman 
of the board, The First National 
Bank of Boston. 

Second Vice President—Robert V. 
Fleming, President and Chairman, 
Riggs National Bank of Washington, 
Ee. 

Directors elected are: 

W. Randolph Burgess, Chairman 
of the Executive Committee, The 
National City Bank of New York. 

Frederic A. Potts, President, The 
Philadelphia National Bank, Phila- 
delphia. 

Sidney B. Congdon, President, 
The National City Bank, Cleveland, 
Ohio. 

The above six constitute the Ex- 
ecutive Committee of the Council. 

Herbert V. Prochnow, vice presi- 
dent of The First National Bank of 
Chicago, was elected secretary. 

* 


Edward E. Brown 


Continental Illinois 
Announces Promotion Of 
Ten Bank Officers 


The Continental Illinois National 
Bank and Trust Company of Chicago 
announced the promotion of ten 
staff members recently. 

Named to the position of vice 
president were Reuben G. Daniel- 
son, Paul E. Miller, Wilfred E. Res- 
seguie and Cecil P. Bronston. Sec- 
ond vice presidents are Edward D. 
Benninghoven and Victor S. Dixon. 

Paul M. Carrick was promoted to 
cashier, and Lloyd B. Bachtell and 
Leland C. Parkin were elected as- 
sistant cashier. Frederick A. Curtis 
is the new assistant comptroller. 


Crocker First National Bank 
Announces Staff Promotions 


Eleven promotions among the of- 
ficers and staff, the retirement of a 
director and the election of a new 
director of Crocker First National 
Bank of San Francisco were an- 
nounced recently. 

Joseph A. Moore retired as a 
director of the bank. His son, Joseph 
A. Moore, Jr., was elected to fill his 
place. 

F. P. Gallot and F. F. Hanington 
were advanced to vice presidents. 
J. W. Crane, E. F. Kirchen and L. A. 
Wiseman were promoted to assist- 
ant vice presidents. 

Promoted to the position of as- 
sistant cashier were Arthur Merkt, 
William P. Bradford, Ted B. Craig, 
Warren M. Johnson, and Cletus C. 
Worth. Willard McPherson of the 
Oakland office was named assistant 
cashier, also. 

* 


Gersten Anniversary 
Honored 


E. Chester Gersten, president of 
The Public National Bank and Trust 
Company, New 

York, was given 

a dinner recent- 

ly by the bank’s 

board of direc- 

tors to com- 

memorate his 

twentieth anni- 

versary as pres- 

ident. He was 

also a guest of 

honor at a dinner given on January 
8 by the senior officers of the bank. 

* 


William G. Brumder was elected 
recently to the newly created posi- 
tion of senior vice president of the 
First Wisconsin National Bank, Mil- 
waukee, Wis. D. Wesley Correll and 
Robert A. Zentner were named vice 
presidents, and Joseph W. Koch was 
advanced to assistant vice president. 

* 


Archie M. Adamson, Harvey Hill 
and James Allan Wilson, former 
trust officers, have been elected vice 
presidents of the Citizens and 
Southern National Bank, Atlanta, 
Ga. 


E. Chester Gersten 


* 


Richard E. Pritchard, vice presi- 
dent in charge of banking depart- 
ment operations, has been elected a 
director of the Harris Trust and 
Savings Bank, Chicago. 
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Chase National Bank 
Promotes Five Officers 


Percy J. Ebbott, formerly senior 
vice president, recently was ap- 
pointed president of the Chase Na- 
tional Bank, New York. Arthur W. 
McCain, who served as president, 
became vice chairman of the board 
of directors. Carl J. Schmidlapp, 
senior vice president, was named 
vice chairman of the executive com- 
mittee. Eugene R. Black and George 
Champion were appointed senior 
vice presidents. 

* 

Chris Dobbins was elected to the 
board of directors of the Denver 
National Bank, Henry A. Kugeler, 
president, announced recently. Mr. 
Dobbins is executive vice president 
and general manager of the Ideal 
Cement Company and a member of 
the executive committee of the 
Portland Cement Association. 

* 

William N. Banks, president of 
four Georgia Textile manufactur- 
ing companies and chairman of two 
others has been elected to succeed 
the late William J. Davis as a direc- 
tor of the Trust Company of Geor- 
gia, Atlanta. 





















SERVICE 
Maintaining an inti- 
mate, personalized 


correspondent serv- 
ice. 


POLICY 


To cooperate with 
out-of-town banks 
rather than compete 
for business which is 
rightfully theirs. 









EXPERIENCE 


Officials with years of 
service in this field, 
assuring a knowl- 
edge of requirements 
and valuable assist- 
ance. 











FA 
Public National 


Bank and Trust Company 
of New York 


Established 1908 


FHasmber: New York Clearing Houses Assoclaieal 
|. Federal Deposit Insurance Corporation zi 
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Manufacturers National 
Bank Elects President, 
Officers 


William A. Mayberry was elected 
president of Manufacturers National 
Bank of Detroit to succeed Charles 
A. Kanter, who was elected chair- 
man of the board. 





W. A. Mayberry Charles A. Kanter 


E. M. Ford E. R. Breech 


Ernest R. Breech, executive vice 
president of the Ford Motor Com- 
pany, and E. M. Ford, president of 
Wyandotte Chemicals Corporation, 
were added to the board of direc- 
tors, increasing the number of board 
members to 14. 

Other changes in the staff were 
William A. Howe and William C. 
Maynard, promoted to second vice 
presidents, and William C. McCarty, 
George N. Monro, III, and Robert 
E. Roehm, promoted to assistant 
cashiers. 


* 


The First National Bank, St. 
Louis, Mo., announced the promo- 
tion of four staff members recently. 

E. Leslie Bloom, Edward C. An- 
derson and A. A. Bercaw were ad- 
vanced to assistant vice presidents. 
John L. Farrell was promoted to as- 
sistant cashier. 


* 


William C. Connett, executive 
vice president of the First National 
Bank in St. Louis, Mo., has been re- 
elected president of the St. Louis 
Clearinghouse Association. Harold 
T. Jolley, president of Boatmen’s 
National Bank, was re-elected vice 
president, and R. R. Tillay was re- 
elected manager. 





Promotions At First 
Of Chicago 


The stockholders of The First 
National Bank of Chicago re-elect. 
ed all the present members of the 
board of directors. 

At a meeting of the direciors, 
Harold J. Schluter, formerly assist- 
ant vice-president, was elected vice 
president. 

The other promotions in the offi- 
cial staff were: Henry H. Benjamin, 
trust officer, was elected assistant 
vice president; Walter F. Clow, Wal- 
ter G. Kropp, George B. Wendt, as- 
sistant cashiers, were elected assist- 
ant vice presidents; Leslie C. Gil- 
bertson, assistant trust officer, was 
elected trust officer; and Lawrence 
J. Berry, assistant manager, was 
elected assistant cashier. 

The following new officers were 
elected: Richard B. Keck, assistant 
auditor; Philip M. Hiss, James 
Thomson, Jr., and Maynard K. Hill- 
strom, assistant cashiers; and Leroy 
J. Eichelman and Henry R. Richard- 
son, assistant secretaries. 


* 


Hugh C. Gruwell, president, an- 
nounced’ that the First National 
Bank of Arizona and The Phoenix 
Savings Bank and Trust Company 
re-elected its board of directors and 
enlarged the board to ten members. 
Mr. Henry B. Sargent, president of 
the Central Arizona Light and 
Power Company, was elected to the 
new directorship. 


* 
Harry A. Lombard, formerly an 
assistant treasurer, was elected 


treasurer of Burroughs Adding Ma- 
chine Company recently. The direc- 
tors announced also the retirement 
of L. A. Farquhar, assistant treas- 
urer, after 29 years of service. 


* 


W. B. Millard, Jr., was elected 
president of The Omaha National 
Bank to succeed W. D. Clark, who 
will continue as chairman of the 
board. 

Other promotions were those of 
John D. Carew and Robert M. Gam- 
ble to assistant cashiers. 


* 


At the annual meeting of share- 
holders of the Bank of America, all 
directors were re-elected, and all 
officers of the bank were re-ap- 
pointed at the directors meeting 
which followed. H. A. Dutcher was 
elected a vice president. 
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Mercantile-Commerce Elects | 


Seven Staff Members 


The Mercantile-Commerce Bank 
and Trust Company, St. Louis, Mo., 
announced the promotion of seven 
staff members recently. 

Howard E. La Barr and Henry E. 
Jenkins, Jr., were made assistant 
vice presidents. Thomas R. Crone 
was named assistant manager of the 
credit department. Advanced to as- 


sistant cashiers were Stuart Murphy | 


and Edward A. Huwaldt. 


Other promotions were those of | 


John J. Lackey to assistant secre- 
tary, Leo E. McMahon to assistant 
trust officer. 

* 


Citizens National Trust and Sav- | 


ings Bank of Los Angeles announced 
the promotion of several staff mem- 
bers recently. 


W. J. Richards, R. P. Sherwood, 
G. E. Weber and Irene Parsons were 
named junior vice presidents. C. N. 
Erling was promoted to assistant 
cashier and assistant secretary. The 
new assistant cashiers are E. R. 
Tracy, K. C. Moore and Howard 
Young. E. B. Keusink was promoted 
to assistant secretary. R. H. Hamil- 


ton was named manager of the real | 


estate loan department, and J. K. | 


Britton was advanced to chief ap- 
praiser. 
* 

The California Bank announced 
new additions and promotions of 
staff members. 

William Heuer, Jr., and C. C. Pear- 
son are the new vice presidents. 
Named assistant vice presidents 
were H. V. Grice, J. S. Hartwell, 
Darwin A. Holway, H. C. House, 
F. S. Huber, W. L. Lary, Rudolph 
Ostengaard, F. G. Tanner and R. J. 
Voss. 
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They 

The real measure of tools is 
their capacity for work . . their 
thorough performance under 
all field and weather condi- 
tions. Precision - engineered 
MM Modern Machines and 
Tractors are “‘ work - hungry 
teammates”’ that get the job 
done — quicker! Extra re- 
serve of power, lower operat- 
ing costs and heavy-duty con- 
struction give MM Visionlined 
Tractors extra punch. High- 
speed, Hi-Klearance MM 
Plows are better-scouring and 
longer-lasting. MM Disc Har- 
rows, M Wheatland Disc 
Plows, World Champion MM 
Planters, and Moline-Monitor 
Drills couple your future to 
real profit-earning invest- 
ments! Maximum-strength 
MM plows for better penetra- 
tion and greater clearance .. . 
quality planters and drills in 
model choices to fit all soil 
conditions for more accurate, 
uniform planting of crops... 
hook them to rugged MM Vis- 
ionlined Tractors and watch 
your net profits increase! 


FOR BETTER WORK 
VISIONLINED TRACTORS 
for SAFETY and COMFORT 


MINNEAPOLIS-MOLINE POWER IMPLEMENT COMPANY 


MINNEAPOLIS 1, 


MINNESOTA 









| CALENDAR OF EVENTS | 


AMERICAN BANKERS ASSOCIATION 


Mar. 14-15. Savings and Mortgage Confer- 
ence, Hotel Statler, New York, N. Y. 

Mar. 29-31. National Consumer Installment 
Credit Conference, Hotel Jefferson, St. Louis, 
Mo. 

Apr. 4-5. Western Savings and Mortgage Con- 
ference, Hotel St. Francis, San Francisco, 
Calif. 

Apr. 24-26. Executive Council, French Lick 
Springs Hotel, French Lick, Ind. 

May 30-June 3. A.I.B., Annual Convention, 
Hote] Multnomah, Portland, Ore. 

June 20-July 7. Graduate School of Banking, 
Rutgers University, New Brunswick, N. J. 
Oct. 30-Nov. 2. 75th Annual Convention, San 

Francisco, Calif. 


STATE ASSOCIATIONS 


Apr. 8-9. New Mexico, Hilton Hotel, Albu- 
querque. 
Apr. 9-12. Florida Bankers Association, Miami. 
Apr. 13-15. Georgia, Sheraton Bon Air Hotel, 
Augusta. 
Apr. 24-26. 
Biloxi, Miss. 

May 2-3. North Carolina, The Carolina, Pine- 
hurst. 

May 5-6. Oklahoma 
Tulsa. 

May 6-7. South Dakota, Alonzo Ward Hotel, 
Aberdeen. 

May 9-10. Maryland, Hotel Traymore, Atlantic 
City, N. J. 

May 9-10. South Carolina, Ocean Forest Hotel, 
Myrtle Beach. 

May 9-11. Missouri Bankers Association, Hotel 
Muehlebach, Kansas City. 

May 10-11. Tennessee, Hermitage Hotel, Nash- 
ville. 

May 11-12. 
apolis. 

May 12. Delaware, Wilmington Country Club, 
Wilmington. 

May 12-13. Massachusetts, 
House, Swampscott. 

May 12-14. New Jersey, Hotel Traymore, At- 
lantic City. 

May 17-18. Mississippi, Buena Vista Hotel, 
Biloxi. 


Lovisiana, Buena Vista Hotel, 


Bankers Association, 


Indiana, Claypool Hotel, Indian- 


New Orleans 


Our Friends Ofte 
Tell Us That Bankers 
Monthly Is Helpful 


At the recent convention of the 
National Association of Bank Audi- 
tors and Comptrollers of Atlanta, 
Georgia, the editor of Bankers 
Monthly was handed the following 
note by one of those present: 

“Many thanks for a lot of help 
and co-operation from your office. 
C. W. Dey, cashier, Little Falls Na- 
tional Bank, New Jersey.” 

Inasmuch as Bankers Monthly is 
designed entirely for helpfulness, 
we appreciate such recognition as 
this. It is not our purpose to enter- 
tain but to pass along the experi- 
ences of banks in which some tech- 
nique has been revised with the 
result of reduced expenses, in- 
creased efficiency or increased in- 
come. 
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May 18-20. Kansas, Kansas City, Mo. 

May 18-20. Pennsylvania Bankers Association, 
Hotel Traymore, Atlantic City, New Jersey. 
May 22-24. California, Huntington Hotel, 

Pasadena. 

May 23-25. Texas, Texas Hotel, Ft. Worth. 

May 25-26. Ohio Bankers Association, Nether- 
land Plaza Hotel, Cincinnati. 

June 13-17. American Institute of Banking, 
47th Annual Convention, Portland, Oregon. 

June 16-17. Illinois Bankers Association, An- 
nual Convention, Hotel Jefferson, St. Louis. 

June 16-19. New York State Bankers Associa- 
tion, Annual Convention, Monmouth Hotel 
and Essex and Sussex Hotel, Spring Lake, 
N. J. 

June 17-18. North Dakota Bankers Associa- 
tion, Annual Convention, Clarence Parker 
Hotel, Minot. 

June 20-22. Wisconsin Bankers Association, 
53rd Annual Convention, Schroeder Hotel, 
Milwaukee. 

June 23-25. Montana Bankers Association, 
46th Annual Convention, Old Faithful Inn, 
Yellowstone National Park. 


* 


OTHER ORGANIZATIONS 


Apr. 4-5. Mortgage Bankers Association of 
America, Second Regionaj Clinic, Hotel Com- 
modore, New York City. 

Apr. 20-22. National Association of Bank 
Auditors and Comptrollers, Mid-Continent 
Regional Conference, Claypool Hotel, In- 
dianapolis, Ind. 

May 12-14. National Association of Mutual 
Savings Banks, Hotel Statler, Washington, 
Bo. ¢. 

May 18-20. NABAC, Western Regional Con- 
ference, Multnomah Hotel, Portland, Oregon. 

May 23-25. National Office Management 
Assn., Annual Office Equipment Exposition, 
Convention Hall, Philadelphia, Pa. 

May 25-28. NABAC, Eastern Regional Con- 
ference, Mayflower Hotel, Washington, D. C. 

Sept. 19-21. Mortgage Bankers Association 
of America, Annual Convention, Palmer 
House, Chicago, Ill. 

Oct. 23-26. NABAC, 25th Annual: Convention, 
Bellevue-Stratford Hotel, Philadelphia, Pa. 


Savers Want Scfety 
Not High Interest 


It is a truism in banking that, as 
trustees of other people’s money, we 
have an obligation to secure the 
highest return on the investment of 
their funds, which is consistent with 
safety of the principal. On the other 
hand,“we know from our own ex- 
perience and from opinion polls that 
the great majority of savings de- 
positors are more interested in 
safety, the availability of their sav- 
ings, and convenience than in the 
rate of return. These facts, however, 
do not relieve us of the obligation 
to pay the best interest possible be- 
cause an increased return will al- 
ways give impetus to thrift.— 
Charles W. Carson, president, Com- 
munity Savings Bank, Rochester, 
a A 
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A GOOD INVESTMENT 


because...it handles 
any posting... 


in any bank 


In a matter of seconds, this National Multiple-Duty Account- 
ing Machine changes from any one of these jobs to any other: 


@ individual ledgers 

e general ledger 
daily financial statements 
trust records 
regular mortgages 
F.H.A. mortgages 
loans and discounts 
payroll 


Its removable form bars are changed quickly . . . easily. It 
will handle any posting work, in any bank, better and faster. 
National precidice a complete line of It can be operated by anyone who can type and operate 
accounting machines to meet every E r . — Fr 
need of every department of every an adding machine. ’ 
bank, large or small. They’re all de- National ——— Machines offer an efficient, mechanized 
scribed in this handsomely illustrated = answer to every problem of bank accounting. Out of the 
64-page free booklet, which your local » 1: i Nati A 
National representative will be glad country’s 100 largest banks, 94 use Nationals ...as do 


to give you. thousands of smaller ones. 


THE NATIONAL CASH REGISTER COMPANY, DAYTON 9, OHIO 
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Banks score on two poi 


when they specify ‘La Monte” 


is nationally recognized as the 


ir ins 


g of the 
SAFETY PAPER FOR CHECKS 


accurately reflects the character and stand- 
ions. 


standard for quality and safety. 
2. They put into circulation a product which 


1. They supply their customers with the check 
paper that 


GEORGE LAMONTE & SON, NUTLEY, NEW JERSEY 








